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ete, erentteh fawtre afte errerit Grater sierera 
(gfe otte evitelt fester fern) 
mere 
Te feed, feats 11 werd 1967 3. weraa-we tard afer fers 27 Tata, 1965 
de-19(6)65-97-1—s0lr aft ofr amram Seer ats FeNe Te aE frufad ate sre TTS 
(qfer atte cotta frre frrt), weer TTHTT A 27 gern, Frere arqarer F fect mt F 4 
1964 8) aq aaeq Al Wo Uo feareare Sy eereta F 4. WORTe aera are fey Te aEET rd B fir 


Qe serrr-xae frqay fear, af ag ae gfe ate facets 
ceitearagy H esq, TTT, wrs-Torey ae Frer-fartis SSSI EE 


fartea gto &, Het eapes aret F ake et Taras srraeT 7 
Ort awa gt aadl §, Ta saw garx & fat wrtark ar are & fis daeg a ow afer av avafas safeit st 
Gers 8, aries rserarz HTT art frvas Feat a1 TT | wae et IT 1 

2. sera t feataz,1964 F arr} avafen Forte ag rari’ fe deer are & uns F eee 


Qe at ate fod Fa re frmfedt cc acer 3% Fria ® fat werfina frat aa 
13 Heqaz, 1965 Ft warfad deen dear 19 (1)/65-57 =e | 








1 © afagies few 42 | ner ee 
| ferarfcatt er acter 
wis | farvatfcer werd rote 
1 2 3 
( steare-2—iohereer) 


1 areata (freer) fafew rere vat fac srend arora fafir vere & are @ fare avewdt at ore 
wr frafer wet att sre ciert we & fet ears fee fits «at aT fate eet ae aaereterr 
By, athe THT wy afer Teq-ToE TAT OT BH LAR RAITT & wet & fore cares ferme fratice wer wy 
fry oS ay Sy raf S fay ar-feue (fro) aoe afafar oe STARR St BET ee fra Ta & | 


WATT ATT 1 | ay fate er on afafer reat a 
Fercarfcer eitearz et at RY, Tray Fee 
® Fer4. 21(2) F sheafae ae-frters 
SI Ie sy Sw ews aa tae wr 
Ga wear ar wr frviz feat Tar es 

2. (2) taftercer & srtaree @ are oe renee ett nike, etfs ay efiga. 
seit & fery reare-erat Sr eet oT erry 

(2) stoltecor fore srtarca ar aetfira ot, dar sere 6 F fear cane 

TITS, AIA TTT | | 


8 tltwors erat 8 fac eater Salen, deren 7H farce Ret eottr @ ave, hd mete wet 
&, srrsprar org ake ax aang 37-Frtere (dito) Ft Ae Fear oz | GAR, IAT fear Ws 
(seata 3—wa ) 
WARY 2—TE-SHt-WaTeay 


“ wrerer weg & eat & feng aiewertat et agree wor F fry ory 9 efter 
H St oe Tear -qet B1 atrsa H ard far ox ora fer ae | 
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MINISTRY OF SUPPLY, TECHNICAL DEVELOPMENT 
AND MATERIALS PLANNING 


(Department of Sepply and Tecknkal Development) 


New Deathi, the 11th January 1967 


Wo. 19(6)/65-Pl.—The Gaverement of India in the 
Ministry of Industry & Supply (Deptt. of Supply & Tech. 
Development) appointed on the 27th July, 1964 a Study 
Team uncer the Chaifmanship of Shri A, N. Vidyalanker, 
Member of Parliament, to examine the organisation, struc- 
ture, methods of work and procédures of the Direclorate 
General of. Supplies & Disposals, particularly with a view to 
locating the points at which delays occur, where bottlenecks 
‘exist and where administrative faflures are possible and to 
suggest measures for improvements so that opportunities for 
corruption are eliminated. 


2, The Study Team submitted its interim report in Decem- 
ber, 1964 and Government's decision on the recommenda- 
tions contained in the report were notified in a Resolution 
No. 19(1)/65-PI published on the 13th October, 1965. : 


3. The Study Team submitted its final report on the 
November, 1965. The recommendations contained ia 
report and the decisions of the Government 
set out in the annexure, 


Orneuep that a copy of the Resolution be communicated 
to all concerned. 


Onpzaxp also that the Resolution be published in the 
Gazette of India for general information, 


N. R. BANSOD, Jt. Sacy. 





S. No. Recommendation 
1 2 


CHAPTER l—Registration 


1. Uniform criteria for assessing the requirements of equip- 
ment and testing for different categories of stores should be 
laid down by Deputy Director General (1) to make © regis- 
tration more objective. For this purpose an additional post 
of Dy. Director ({) may be created for a period of one 
year. 


2. (1) Application form for registration should be accom- 
panied by a questionnaire to serve as a list of check 
points for the applicant. 


(2) The revised form of application for registration as 
@t, Appendix 6 should be adopted. 


3. The revised Control Chart for registration cases as at 
Appendix 7 should be adopted and submitted to DD (Reg.) 
every week. 


CHAPTER Wi—Purchase 


Secrion 2—The Pre-contract Stage 


4. Fo help the indentors avoid the usual errors and omis- 
sions a ¢heck list in the form at Appendix 9 should be 
printed om. the top of the indent form. 


Decision of the Government 
3 


i 8 1 


The necessity for laying down of uniform criteria for 
assessing the requirement of equipment and testing for 
different categories af stores accepted. The recommenda 
tion for creating an additional post of Dy. Dir. not accepted 
but decided to upgrade the post of Dy. Director referred to 
in para 4.21(2) of the report to that of Director, 


Accepted, 


Accepted, 


oattty De Stonted with such modification as the Director 


eral might consider necessary. 


1 ‘ 2 


5. Bem T a are BTS AF oy Hits } ame F facrcorrafs Ht, atrTet 
wt fafase fier faar ef, Saat agra, fratt 8x sas aac FT eit a, 
Gafraa az fear sa a 
 a17 1 


6.  sweatfaa abrat ait fare sar, siratafanfal ¢ wera F 


fora, ser at fafirs wet at fafnfteay at wa Gat dare BT 1 waa 


WAT IX AQ THT HS HT Fahri HT | 


2. aur az wy, fart F street Bt wen, Vay ate fafa airway 
farg fag ne fasts tree area react ay Hart -H ferg Her Tar 2, ai 
Ta & arat oc are-ars frafra fear aa 


8. wet sireet afeeret ay daw fry fare frtterr ser are abrae F fee 
aa sr cgare Fr oT aadtal, aboaryatss deft opex aie 
ainre aearn By Ar fear oy ised feral tet are TT Shs 
forte fardtersr faters FY te HT 

9. STATA H Hat Ai HT atrsay Tz free eae At TSO eT, TET 
% ferg ararera : ata acaire wt aaarafis ore fe farcterer wet 
wed aae a Ew ATTA T ae erarafix et TT af xauafy Ff 
BE TET reat ET tert ay ATTA BT Te Aaa TT | RTT FY 
HR AT AAT AUNT Ta FT aa STA Ft, LasT SAT FX 
Rar arfET | 

10. atraet faunal & dante & fort aqaet sy setfera qferar (aqare 2) 
TAT Ht TER, TA TIATAT HTT 1 Ke Feats HF fang TFeaeray at Farah 
Sr EB, Ser Hl Salter Art Tx Gheerer F errfrer He fers HTT | 

11. figeY wy Yer er FT Gale aa 24 &% fer 10 fer at ofa aaa 
aga ary Se aaarate F ates A arg BY Tea argc Ghar A STAT 
wel 2et qeare aya Ue areal # fq fart oat BY ave 
wifaerfedl & art/fafafteat erfae et vadt &, F aan Ft ga 
waa fra § | 


12 «© watfrturn (gfe frarert) Ex aang OH BEM Seer ales Frere Pre & 


fat ane iten arucet & wes aaat FY ar Ft TT 1 


ea geen F Seu Tx fa we Frote afte aeNcRl ara atrweriait 
& fry aa ara arerarel york aT 

1S. KANE eT ay er Se afar ane Gafeether Prat ore ate Vey 
wetaern aera one t agra frees esa ar arian Gafaatas 
fear arg: 1 

14 eet SE oat caries atte anfrs ]t 8 are sere F cea aaett oy, 

TA SST ATCT HF THT TAT HET H fers T HAT HT | TH, Het TST 


at, Sar tt & aaeqeg eae 4 fis oe ate seed aTeeW FY, FIT 
wre | 
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ta voter & are ediga, fe wg carla, 
la i oll la 
faqera verfreeraa on arae These 
dare at TY aia at ay afer 
wea EC sor STOTT fe seer ataTT 
CEMA HUA _B are 2TH sey YM, Ha: 
was aqare farcorates at agr feavh v. 
waite & ae aie, fe gt er gafe- 
area ae TF OH are fear are i 


eitga 


eitee 


wttga 


arog a B aT HF Harter SPAT WT 
fre aqer ant at fe age aes 
wet caer amg tee a pt ate 
We 3 


i ; 2 
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nena 


5. The indent delivery period in the case of an indent 
sent late after signing should be re-fixed without reference to 
the indentor, by extending it to the extent of delay in trans- 
missioa, A note to that effect should be printed on the 
indent form.. 


6. A catalogue containing specifications of various items 
of stores should be prepared by the proposed Planning & 
Development Division for circulation to the indenting officers. 
It should be reviewed from time to time by that Division, 


7. The Present instructions that the indents should be 
addressed to the specific post box numbers given for Defence, 
Railway and Civil indents should be clearly indicated on the 
indent forms. 


@. Where the indent particulars can be checked by tho 
Inspection Wing wiffout making any reference to the indent- 
ing officer, the indents should be sent back to the Central 
Indent Section within 48 hours. A daily report on pending 
cases should be submitted by each officer to the Director of 


Inspection. 


¥- Yh cases in which back references on indents have to be 
made to indentors, a time limit—normally three weeks— 
should be given, for a reply. Im some cases longer time may 
be given, if Inspection Wing consider it necessary. If no reply 
ig received within this period, the indent should be treated 
as cancelied. The forwarding letter to the indentor which 
ehould have a standardised form, should clearly make 2 men~- 
tion to that effect. 


10. A revised ¢-(at Appendix 11) containing ins- 
tructions for the guidance of the indenting departments has 
been prepared and may be adopted. Changes recommended 
ia this report, after their acceptance, should be incorporated 
in the pamphlet. 


~4t'Ze provide sufficient time for submitting offers ten 
days extra period should be automatically added to the time- 
limits at present prescribed in cases of advertised tender 
eaguiries published in the Indian Trade Journal, or in cases 
where firms have to obtain drawings/specifications from out- 


side authoritics. The existing instructions should be amend- 
ed accordingly. 


12. A amali-pricéd tender bulletin, to which all registered 
suppliers can be expected to contribute, should be issted 
weekly by the Directorate General (Supplies & Disposals). 
This bulletin should also publish decisions taken on tenders as 
well as any other information of use to’ the suppliers or 
indentora. 


13, Trade fists should be immediately reviewed and bronght 
Up-to-date by cach purchase section, They should be revicew- 
ed annually by the Assistant Director. 


14. Where a firm is considered technically and financially 
apabdle oF manufacturing a store, it should not be asked to 
cobmit a saipple at the stage of tendering. Samples, whero 
mecessary, shoykd be asked for only after the contract has 
been placed but- before the firm undertakes bulk manvfacture. 


Accepted subject to the modification that it will not apply 
to operational/urgent indents, D.GS.&D. will also devise 


a standard post-card which will be sent to an isdentor in. 
forming him that his indent has been reccived late after 
signing, and, therefore, the delivery period is being cores 
pondingly extended. 


Accepted subject to the modification that the catalogue 
should be reviewed once a year. 


Accepted. 


Not accepted. 


Accepted. 


Not accepted. Samples would be necessary in the case 
of developmental items. As regards other items, Director 
General should issve suitable internal instruction’ to the 
effect that samples should be asked-for only in those cases 
where they are found to be absolutely necessary. 


a gt Se 


15. 


16. 


17. 


18. 


16. 


20. 


21. 


SAT I—SET TENT 
(%) svete frtern arer ey gx toh & fry vera Heal St oH TT 
Gare at Faaaey aerrer & wy aaferardh Seat HY HT He I 
(w) street & fedt are F Tora & fae aaa ws F erectary 
® fre garen Had a ee, wa ahaa aaETa fragt 


US ATs BT SEAS HTH Tar Ta CTA ST EH fas aay — 


ere arse gare & fet at gear 1 
(1) ayer 129 fag ry wares aia AT HE HY TTT- 
aTaT TTT 2 


faq Set Tf sler warrar fat atfirr gy sad faacr aital a7 
afin card sats feu, oy fews (eter) HRT, aIdw 13 
Ht ae ea F TST TH ae MAT Tare He, Hf AT BA 
dutfaa wt atx Sal ae) ahaa oy 84 3 gee Tat fare Naa 
aarad a afeard Ht sIaeT BUT | 


(S) aett ame agi Zeut 1x feria rt H TAT 48 WATS TAT SET 
cate frat ard wet HY TE aa oe ater Slesfe sett BAF 
are avarice edtefa ard wet Ff 5 fears often feerex at rer 
Ri, Frew & corey F are ora of ag Oa faere H arco at 
BMT BT | 

(a) ca area at auifaa orfas acta ae (agate 23) F 
wifaer ae feat oe atx SA HINA A | 

(§) I aque at se ane Ft aaa farqa agar ar fac ary, 
Tt araret ate ateicaer ary HT aia H RATT 
ary Tay H frst HHT Gray & | ag Vite aye 14 F fale 
wal SY Arar HAT TT I 

(a) strane ate atofcaet ayant Bt aime Ft Ter ae AEAT- 
arent % fez asde farsnd | so-frtes (arora atx 
afar), seareaenns H fat as arrat F fad sf 
Pepe area FR | 

Sai F Oe} eet HY az HSA F fas fort Bark F Me F Aas gat ST 

awd Ted g, Jat H aatet at ares fre we cearaxaal et Tt 

(aqaie 15) Bary rar ore? agraw axe agree freee att, 

Waal Tl ael F aaa Sle Farrag aha sH fore sr fa set 
WT HCAS | 


ATA 4——FVA-SH-TETT 

(a) ara frarfor varia Sal F ara are ae | eT Tar wet 
Bt AHA, Tal TAIVATT 48 Sel F Ves BTY feat are | 

(@) 4g aanaia waraq ay Ft Te aT ae 23 «feu a 
Setters Hears MS B Fre Freee KA TFs TET AT A 

(@) watare eS ahaa dart adi at oni, cet a dhe areata 
sifretftat sy, avarr faorfer sarrqal ® fears anna 
areaar ¥ ferg, wrdaroe ter wer area | 


wiga 


rye 15 HF at we qyarer-eeat St 
nada fepby siaphihch, by 


BTA vey aay fates cer Paeiter 
ere wrergycerr fear srg | 





ret 


F 
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Section 3—The Contract stage 


1S. (a) Each Director showld draw up a list of check 
points for each category of stores with the help 
of which the purchase officer should conduct his 
sctutiny of tho tender. 


(b) A purchase officer, before making a reference either 
to the. indentor to consult him on any issue or to 
a firm seeking any clarification, should invariably 
state on the file that he has covered all points and 
that no other issue for reference remains. 


(ec) The modified Indent Route: Card at Appendix 12 
should be adopted. | 


16. To make the delivery dates in the contracts requiring 
feasye of quota certificates more realistic time schedules simifar 
to the one at Appendix 13 should be prepared by the Deputy 
Director (Steel), Calcutta, revised by him every year, and 
made available with every purchase officer concerned 
consultation before finalising the contract. 


1%. (ay Aff cases where acceptance of tenders has not 
been issued within 48 hours after the decision on tenders has 
been taken or where the. formal acceptance has been delayed 
@eyond S days after issue of the advance acceptance, should 
‘be brought to the notice of the Director, who should investi- 
gate the reasons for such delays. (b) This information should 
: as in the revised monthly control chart 
(Appendix 23} which should be adopted. 


18. (a) Detailed instructions should be issued to the 
purchase sections regarding. the particulars which 
should be furnished to enable the Imports and 
Shipping Section to cross-mandate ‘he indents, 
These particulars should be furnished in respect 
of items mentioned in Appendix 14. 


(b) The Impost & Shipping Section should be given 
48 hours to cross-mandate the indent aficr its 
receipt. The Deputy Director (Imports and 
Shipping) should get a daily repost about pending 
indents for cross-mandation, 


19 To aviod omissions in the contracts which require the 
sve ef: amendment later a list of check points (Appen- 
Giz 15) should be introduced for the scrutiny of draft con- 
@acts. Both the Assistant and the Assistant Director should 
append their initials against items in this Hee in token of 
Raving varified them. 


Section 4—The Post Contract Stage 


20. Mey Import Recommendstion Certificates should accom- 
pany the contracts. Where they cannot, they should be issued 
within 48 hours thereafter. (b) This time limit should be 


strictly enforced and adherence to it secured through the 
revised contro! chart at Appendix 23. 


21. (a) Where no lists of goods are attached, applications 
for the issue of the import licences against Import 
Recommendation Certificates should be submitted 
by the firms direct to the licensing authorities. 


ee 


1 | 2 


(wr) wat ares qf dere ord ate var et wee oath, 
wet wr HY oaTUTT Sy wag, sTdarea gfe att fret 
serfreereaa Hf aere aferardt at te. fag are | Te Tes afi. 
ere ara wert aks See HU sre st agey F 24 
wet F ayer arrerrey Frrerter Freier et oredt artarel F fart AT 

(7) ware arava ered St fer F gralerecn, deter, qfaat 
warts Ht WET Stat e, SH Aherare Hy AT Te TT fe aw 
aeatran BT aTUTT HT ferret sreat Her F fae ter wreagy 


Bt Da wrtaal & vier frre a sa fereeht werd fae 


wh ag SATAY SIT I 

(4) ugiarraamgia ard a F fare a var a, agit amt 
arfrardt at arrarer axe & ford, Sha a aaa -H att a, 
wt yer sara frate fracae wt oe feat are, aqde 16 Hay 
we Tat HST, SF HY HET TT Lae Ta Ga aurea *F are 
Wat ora fra are arava faorfer wanraa sar var? | Hat 
Safa ¢ fe gt ofaat wy fafraq we ez 1s fea Ft 
Met ita A MAT se apes Karat eas faw ce 
OM gat ATAH exter sre star AE | 

(=) faa areca % ara ara fasifer sarge dar ware 
THA Aaifars ST HY Tyee 17 F fay TAT a, TAA BT I 


220 ayfae ated wraardl ora wet arafte 8 fe ag ce ARS-gETH HT 
mrey Soh, Areal aT HT MTaTe freee aqan «oH eh 
waver afer fran, ef ay shard rite Bt ee, safer Fe ATs 
fare terx & far ard fac ae eee ATT ATT aI ATaT Ra 
wl ay HATTATe fearat TT | 


23. Sex are & area & fore Hirer warerga aeezt Alfa F AT AMAT WT 
LIA TATA H PIT, HS St Sa tea aT Hare sex Safa are 
mer & fare are BY, HI ATT Seex Shae F TaN F ara ara 
ATH Hl Bisa Be af SH B wpa Her Tart aw ay 
STEHT HLT HC Soc ea Hla H ATS ATA feat wT | 


24 wie Setfan fare a faara, faararfacqstercacay, at Wes far 

ta aq— 

(=) 2g fr ter aroaa Free 15 fer aac aers, aie ate 
cate fran at ate Way 

(a) ta fe sores at ara % 15 fea Mae ager wey ae 
BT ToT TNS HF WT HAT FLATS, 

(7) frora wet aret Tet aT Shor HT 

(a) aqaa is 4 fac meat eT Ff fora | | 


25. We ae Nivea afrardt aaa fed ser orferst aract st aecr 
T at, ATs Tal B wre wea B fr 7 fea et aafs § faecifea FH 
ore | af day at TERT IS AN SA Sata Ss 7 fas ret Sas 
ca wre fre ATT 
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(b) Where lists of goods are attached and require Accepted. 

attestation, the applications should be submitted to 
the Liaison Officer in the D.G.S.& D. rather than 
to the purchase section, The Liaison Officer 
should then collect the relevant purchase file and 
within 24 hours of the receipt of the application 
pass it on to the Chief Controiler of Imports & 
Exports for necessary action. . 


(c) All import licences requiring re-validation, amend- Accepted. 
ments, corrections, etc.. should also be sent to the , 
Liaison Officer who should then take expeditious 
action fer getting the comments of the purchase 
sections concerned. He should also be responsi- 
ble for watching the expetitions disposal of such 
applications. 


(d) To enable the Lialson Officer to take action where Accepted, 


the issue of import licences has been delayed the 
contractor should- be asked to give particulars of 


his application submitted to the C.CI.&E. in a 
slip in the form at Appendix 16. This slip should 
be attached to the covering letter with which the 
import recommendation certificate is sent. The 
firms should return these slips, duly filled in, 
within 15 days, failing which a reminder should be 
sent to them. There should be a standard printed 
reminder card, 


(e) The amended form of the covering letter. with Accepted. 
which the import recommendation certificate ts 
sent, should be adopted as at Appendix 17, 


22. With a view to having adequate classified information Accepted. 
to serve as a ‘guide-book’, a store-wise/directorate-wise regis- 
tre should be maintained by the Material Estimating Section 
alphabetically showing the details of calculations and quan- 
tity of raw materials required/issued in respect of each speci- 
fic store with a reasonable allowance for wastage. 


23. Quota certificates for the release of raw materials Accepted. 
should accompany the A/T. To facilitate this, as soon as ; 


the A/T with the relevant steel clause is ready to be issued, 
intimation should be given by the purchase section to the 
Material Estimating Section with full particulars of the 
Acceptance of Tender so as to have the quota certificate 
typed out in terms of the contract for issue with the Accep- 
tance of Tender. 


24. As a check on delay in the physical delivery of steel Accepted. 
attributable to the contractor, the Steel Celf should— 


(a) see that the suppliers place an indent with the Iron 
& Steel Controller within 15 days of the receipt of 
the Quota Certificate: 


(b) see that the sypplier deposits the cost of raw 
materials with the producer within 15 days of the 
offer of the producer; 


(c) chase the delaying party; 
(d) keep control in the form at Appendix 12. 


25. A time-limit of 7 days should be laid down for the Accepted. 
issue of all amendment letters unless they require a refcrence 
to the indenting officer or some other authority, in which 
case the amendment letter should be issned within 7 days of 
their reply. 





26. 


27. 


28. 


29. 


30. 


31. 


32. 


33. 


34. 
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frercorefiz aqry & fore, dwrcat ey aqaer fear ara fe ag deter ca 
ares gir wr acre & fate orefts & fore adhe wii, a fis on fate 
atte ap star fr ax at cart, arfe aerters ca F are arr Ft afa 
me faerca gy vt ara at aren! RY afer aa fre STC | 


ATA 5— AT se 
wa Wir aatert ax 3% feu oni, fate dhe sitet aferarheal ay sete 


az Share & fea frraw wx fear.ong are aa ar fara at were 


RT STWR HT STAT H ATATT FRAT HTT | 


are abraai afererhtal § ere arares aa at 1 oH Hales F Fae oH 
afaard & den arrret afeerd aifea fear ae 1 ar 3.59 F 
rare 7 art a, Shed atrwel ofirmfeal a gat shar es S darx 
Wore att wa avatar Car are 1 ee Sal wT ala HW TAT 
ma ax Sh AX aaa, wT gfaal Hr Gafaottes far aes ate She Tea 
fag wre | 


HEAT 6—ATATA 
Trae er offre ade ard, frare ae ofchreay art &, afchrraa 
wer F wer eet Bt axa fear ATT | 
ger ofchreay aad are F, avait at shear Sy ar ae areafaw 
aut Ta wT TA & ard Fee wet | wer aT aa & faz 
areata yea ofefaway gfe aaa 


Raey Gfafera wer & fare fe ea ape Fama FB afew frees 


1 Ut, Ta B frgers HY ferret F fre free Taree sh | aver ye- 
wer ite eT ATT TR ITM oy Sel MT ahaai sam oT 
WetH STAT F ae F aay foes F foes MHA F Grae GT A Tar 
grate arrats ofefrraa ge faradt wath fae, ag ea fata 


HTS 1 OR aT TAT ere Her ATH aah chrrag Ane Hl Ha fr2- 
We 8 ay gory | was are far H ofeheaa Ff 6 Geng B afes 


fasrear GY Tar et freer fer wer era sargiraae ate aerfatera. 


% fea F arg wg | 

AAT ST FT TTT TT Al HTT H 6 AAS H HAC TA rae afefavad 
St far AT | ; 

ae Fara atte War ateard oat care afrercat et TeT ata are 
wt fis ag Sharel F fae HT ee aetter Iz 7 Sere fe aaa Sat at 
STR Nira ara AUT STS TET eT | Ka after ag aA 
ey ator wa afraid S are yore at wed aaa wring 
sfaat sr Nort F fare HE 

met rarest aiferard Te vege st he yee eS fre SH F ates Tere 
wet &, Sette ea ast Ht deter HT eT ope at fee wa at 
wy farcteh frare cae ef 1 og Ca areat F ah ax fear wa oer 
ara & are HF wr frare a ay tte Herat orftrerdt & aente tee 
SIS arr FT TAR Cataarsa ars Het F fare de arene | 


aeaTEe 


aetreper 1 gfe at frre aerfreurea 
THT ATH Ht TH Ie AT HT fH 
wet TH aaa stash ag we salad % 
Uw ot ated wigel afeardt ay aaa Re 


cate 


Lee a A a 
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26. For extension of delivery period, the suppliers should 
be instructed to seek extension for a specific period from the 
date of issue of the amendment letter, rather than for an 
extension upto a specified date as is being done now, so that 


even if there is some delay in the issue of the amendment 


letter, the supplier gets the required time, 
SECTION 5—RKate Contracts 


27. Whenever parallel rate contracts are concluded specifi- 
ed Direct Demanding Officers should be earmarked for cach 
Rate Contract holder, the distribution being made according 
to the firm's capacity and the users’ requirements. 


28. There should be no general categories of Direct 
Demanding Officers. Only one officer should be declared as 
a Direct Demanding Officer in one office. The list of Direct 
Demanding Officers should be properly prepared in the form 
indicated in para 3.59 and kept up-to-date. These lists should 
be reviewed at the time of the remewal/conclusion of fresh 
Tate contracts and exact designations given. 


SECTION 6—Payments 


29. Work relating to the finalisation of cases should be 
transferred from the Finalisation Wing to the purchase sec- 
tions except that relating to price finalisation, 


30. In price finalisation cases, the actual amendment letters 
finalising the cases should be issued by the purchase sections 
which may refer the cases io the price finalisation unit for 
advice. 


31, To ensure that there is no delay in finalising cases in 
the purchase sections, the responsibility for watching their 


disposal should be that of the Director, An external check | 


should be had through the Progress Wing, who should pre- 
pare lists of contracts where supplies have been completed 
during the previous month separately for each purchase sec~ 
tion and supply them to the Purchase Director for keeping 
a watch over the finalisation of these cases. After the expiry 
of one month the Progress Wing should take up with the 
Purchase Director all cases which have not been finalised, 
All cases where finalisation is delayed beyond 6 weeks should 
be brought to the notice of the Deputy Director General and 
the Director General by the Director/Purchase Wing. 


32. All cases should normally be finalised within 6 weeks of 
the completion of supplies. 


33. Instructions should be issued immediately by the Chief 
_ Pay & Accounts Officer to all his officers not to return bills 
of the contractors on the plea that they have not received 
their copies of the contracis or the amendment letters. They 
should instead take up the matter with the purchase officers 
telegraphically and ask them to send the copies duly authen- 
ticated, 


_ 44. Where the paying authority feels that an amendment 
to the contract is absolutely necessary to enable him to make 
the payment the Central Purchase Organisation should not 
withhold the issue of such an amendment even though they 
hold the opposite view. This should be issued in cases where 


there is no dispute about the substance of the matter and - 
the disagreement with the paying authority is only on form 


i.e, the legal necessity of issuing a letter of ameodment. 





Accepted. 


Not accepted. 


Not accepted. D.G.S.&D. should, however, issue a cir- . 
cular to all indentors to the effect that, as far as possible, they 
should nominate only one Direct Demanding Officer in one 
office, 


Accepted. 


Accepted, 


Accepted. 


Accepted. 


Accepted. 


Accepted, 
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35. 


36. 


37. 


38. 


39. 


40. 
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TATA Ae A el AeaTH BT HATA Bat Tset z, Tat Ta F 
Greet GF BY OH Tha SHH TTT BI AY HTT | TEL TA BM TT AIT 
SH F GegheTa TA WaT AT HLF IX, BETH Ted aa sarht Ta 
Hl Taha AL HL TAT SAT at ATA SH Fre ATI HL ga wT 
afrard at At ae RaH TaTHT Ta F Gas TH TT STsS BT fea 
wT | 


Et ATT S TT Ta Pras HW 10 far F Heat HATS ST Ht aT 
ey ofa aT Naas HY ATT | RT HTS HT TACT ATTA 
far wa qua thee STY Tat fran Tafacttaa aerew gia freee 
HG ACH AT HT | 

. aan 7-frdas ate fererefirat 
aera cies F cfafar war are dare fear sre star fe yaar 22 F feat 
Ta Mt Seer Tours Aa F Hae aaras fdas are rsa se 
TC ae afte B eeatere HT fp Seg EAT TT HT ATS I 

fatern ay sam fata % arqare sfafer Ter 3.82(2) Fatas fafa 
warat Hela wat (ad 23) F oMents peenaiatya 
wrt aeiit east FLT Me St AE FH aT aS | 

Fo fracr ate farina are wx a} ore ear seg fret fear at | 
(aT 24-31) 


Seay Sl Bl AAT Tal F TTA, Tea als frais fear wars, st 

aT | 

(®) Siecle wedge Ser H ahrare F art FSH Ht ara al 
ar are 4(2) a acta a oa Hae ar afar fear are ate 
Sfadt art vedas F ataa Maes Bl hres BT 

(@) Sa Ta 3. 86-2 F fraiwa fear Tar g, Se st gaa aft 
HT ATT 6 A Sartery Pea ATT I 

(a). Share at aeiials F arco aera sry ar alae wer FH faz 
ae ST aaa wat et ara 9(2) # safaa fear a | 


(4) afte Prete yt frara gt req sat aracH wT aE ag a aT 
at faacxorata A tad: agrat ar sfaart wea & fre SH ay 
WATT Wel BATT 145 Toles Hl are | SH F fare gre 
al sfaa ea & auifia frat sre i 


(¥) Caan Sal F are F, a fe gfe ate froers warfaaarers are 
Hea ATT Ht TEI F sett S, farcry area A daraa Fear ars 
ais St TAA F rat faa Share F aly H, HaHa F faarcr 
+4 fanaa giar @, faaroirafa a eqa: agile ar afaera gt ae | 

(4) eet Joos F ara at ga gfe al fae AarfaaaraT 102 
at at are 11 Baier Tey at aatfees fear ara 





apart s—gla atte fraeta warfare aret fay my Set Ft wel ta 


frarerart 
foareretr 
Be Ta S are eahaar fis aeitfne are 7 


Tet Wet BH cay a “are” we TE 
fear ae | 


rarity 








35. In all cases where security deposit is to be paid by a 
supplier a copy of the blank form of ths ‘No Demand Carti- 
ficate’ should be sent to him along with the contract. Imme- 
diately on completion of supplies and after obtaining full 
payment in respect of the contract the supplier should for- 
‘ward this ‘No Demand Certificate’ duly filled in to the pur- 
chase officer requesting him for the refund of the security 
deposit and this should be made clear on the reverse of the 
‘No Demand Certificate’. 


36. The refund of the security deposit must be authorised 
by the purchase officer within ten days of the receipt of the 
request complete in all respects. A separate register should 
be maintained for all such requests which should be reviewed 
by the Assistant Director of Supplies once a week. 


Secrion 7—Control and Returns 


37. An abstract as at Appendix 22 should be prepared at 
the end of every day in the indent register end signed by the 
Assistant Director in charge of the Tender Enquiry Cel} and 
the Director in token of having check if. 


38, The information in the control form (Appendix 23) 
should be furnished to the Director every day by the sections 
in his Directorate on the various items as given in the para- 
graph 3.82(2). The Deputy Director General should see this 
chart for the Directorates under his control once a month. 


39. Certain statements and returns should be discontinued 
or merged (of Appendices 24—71). 


SECTION 8—Terms and conditions governing contracts 
entered into by the D.GS,.&D, 


40. Modifications to the general terms and conditions of 
supply contracts should be carried out es indicated below :— 


(a) clause 4(ii) of the General Conditions of Contract 
Tegarding consignees’ right of rejection should be 
modified to provide for arbitration in case the rejec- 
tion by the consignee is contested by the supplier. 


(b) Ciause 6 of the General Conditions of Contract 
should be arnended as indicated in para 3-86 II. 


— 


(c} clause 9(ii) of the General Conditions of Contract 
should be amplified to provide for reasons of 


rejection to be communicated to the contractor. 


(d) clause 14 of the General Conditions of Contract 
regarding delivery should be modified to provide 
for the automatic extension of delivery period in 
case inspection is delayed for no fault of the 
supplier. The contract delivery clause should be 
suitably amended. 


(0) the delivery clause in the case of fabrication con- 
tracts which are subject to assistance of raw mate- 


rials by the D.G.S.& D. should be revised to pro- 
vide for the automatic extension of delivery period 


in case the delivery of raw materials is delayed for 
mo fault of the contractor. 


(f) the last paragraph of clause 11 of the D.G.S. & D— 
101C accompanying the tender inquiry should be 
amended, 





Accepted. 


Accepted. 


Accepted. 


Accepted, 


Accepted, 


(a) Under consideration. 


(b) Under consideration. 


{c) Accepted subject to the modification that in the revis- 
ed clause the word “within” should be substituted for the 
word “prior”. 


(d} Under consideration. 


{c) Under consideration. 


(f) Under consideration. 
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(mo) 3h afta qrarta aegis 3 Ht arreT Bal St ATT 19 BT edie 

daria fear srt ate sar arrett F cet Thre Farcreror ate at 

carat afer 90 fart a agt Roe, Ter eH HT TTA TAT FT 


sfaart feat 31 a | 

(a) fam ae se ac & fier ora fre oz & Sega: HATA STAT FAT wate 
ag & fe TAT HF AeaT ATATE Sl TH Sl ALT SHAT HT HT TTT 
a I | 

(&) Set Serre He HT a, Ure aT Ife Ahte F fare a fraitea ar eatea 


TE g, fae F ATT Wo AlLo Algo HH Fl I HEM TSU gl | 
BUST HC HY TT HY SH A St fear ary frat aac I 
aren FHT eT H ATT HAT IS eT AT ATT HT TH 1 aT wt 
Ta aaa F Hei VeraT HT BT TT Yearqare stra ze 
are eel Tal AY TSH FT Feary 73 B, faa F ATT Tomo 
argonrt a megfa % faq amg feared eaftiem F 
qatar ay array at area al Teas He HT ofa HE 


at wre 

(a) Yer feat at Srp B sare FX aeqa: fer ag SPA-yew FH eae 
Thrgia wears BT HL St HTT | SST Tare F ai-yes ay 
"STR BY TATA aertfera He Fear TA | 

(z) Serna ate at Sat Baraat FH, Wie ees ATT RI Bla A eaea 


agra ate & att agtat elt arett fala HR Gea TREAT Tea 
y acdfaa ere wale Baer FH Tes Sera Hl ta: ¢ feat 
wt) ge ater ar SHH ora| fear ay Ale ea aT fears, 
wera arae a fafeior oper, ares feat a att aed aa 
at Sa Fat Tae Ht I A Cad ga, feat a | 
(3) farm at frrcfifad attra a eat arc ant arpa ear ee :— raleet 
(1) PUT H area F etsy Peet Arey aeVaT ara FT fast 
at frqert 


(2) aver a fat, FS aire TIENT PTH frat aT Te- 


ara SY HST A MAT Hay Tras IX HT HAT F 1 
(3) are at frat oe atefaat fret are aerfer arte at 
ria 
ATA 9ST 
41, UH STUTUT er aTATT a oe age Pres, Ue TYTs, TH Ags ee TTT ey WTS are Vitae fs: (1) 
are at az Soft fats ast ares | HT ATA BY Tae Hea Awe see 
| suit fafrer are are | | 
(2) agra frewat & fa ang ar- 
arg fay ord, @ fs angie | 


(3) SMT St ATTA 220 ATTA 
at fraike fen mu, we FF 
aTaAT 30 WTR BT ale * 
ae Ue ae A 190 Tat Aha 
| surfer & fort Te Way 5 
42, FBC Qonres da a1 dear ae ow agree fides aren angie (aT oe 
ATYSTETHIT) , Se Tara (Set Avi ferhras atte at care eH Ferre) 


{g) clause 19 of the General Conditions of Contract 

regarding payments under the contract should be 

~ amended to provide for making final payments to 

the supplier in case the consignee fails to despatch 

‘the receipted copy of the inspection no.e within 90 
days. 


(h) Sales Tax should be paid at the rate it is actually 
levied provided the supplies have been made in time 
and there is no fault on the part of the contractor. 


(i) Where the rate of excise duty is fixed per unit of 
store, production of ARI form along with the bill 
should not be necessary. The rate of excise duty 
should be given in the contract itself on the basis 
of which the supplier should claim it as qa part of 
the contract price. However, in cases in which the 
rate of excise duty is percentage ad valorem and is 
not the same as specified in the contract, submission 
of ART form with the bill should be insisted upon. 
The supplier should also be reimbursed excise duty 
in the case of upward revision. 


Customs duty actually paid should, on the basia of 
the documents produced, be reimbursed to the 
supplier. ‘The customs duty clause in fhe tender 
enquiry should be revised accordingly. 


Gj 


ed 


(k) In the case of rate and long term contracts if an 
increase occurs in the price of raw materials, such 
‘increase should be allowed automatically upon the 
expiry of the period be specified by mutual con- 
sultation, after the date on which such  incraase 
occurs. This period should be specified in the 


contract and should be worked out in each indivi- 


dual case after taking into account the manufsc- 
turing process, the time taken to manufacture the 
store and to consume the raw materials. 


(1) In the following categories of sales, the fall clause 
should not apply : 


(i) sale or disposal of any stock or goods under 
orders of a court of law, 
{ii} sale of goods, as original equipment which is 


always made on the prices lower than the prices 
charged for normal replacement. 


(iii) Sale of goods, such as drugs, which have 
expiry dates. 


SECTION 9--Organisation 


4t. An ordinary purchase section should consist of one 


Assistant Director, A Stenographer, 1 Assistant and 2 Lower 
Division Clerks. 


42, The strength of the Tender Enquiry Cell should be 1 
Assistant Director, half a Stenographer (or 1 Stenotypist), 2 
Assistants/U.D.Cs. and 2 L.D.Cs. each. 


15: 


3 
{zg) Accepted, 
(h) Accepted, 
(i) Accepted. 
(j) Accepted, 
(k} Accepted. 
Accepted. 


Accepted subject.to the niodifications (i) one U.D.C, should 
be added to the proposed strength of a purchase section (ii) 
Stenotypists and not stenographers should be provided for 
Assistant Directors (iii) the work-load for a section should be 
fixed at 220 indents, of which about 30 would be returned 
to ad indentors, leaving 190 effective indents per year to be 
cover ~~ 


Accepted 


43. 


44, 


45. 


46. 


47. 


48. 


49. 


50. 


$1. 


52. 


§3. 
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Saar Ter HT ASAT Ay TH Aes faders, AT TerTH (AV Torres Fera- 
THY & fer) , at ere Roh Ferhray ST TH ATTSTRT HTT STAT TAT 


at WY SH STAT BT ASAT Ta TH aeTH fase aque afirard, 
UH ATYSTRINTL, Hey Tarr Tea ster ferfrs are at sere Tul fares 
grat erfed 

aX are Sat aTaet F Seer gears atx geareny fac et ATE Sar 
TTATTT BY ATT ATR HLA ATA | 

wr TTT S Hae aferara Ht cag wr vearal & avatar ares 
mare oz Ble eearere wer afed, ate ret an area gt ae, 
cafes FAA ay areas, TTA ararfarhrs Ht gerray a aitere HT 1 

ofcray & arated arr er arn F fay wa, TeI 
(8) wet wete dy, Yea ofehtraa arsat F dees ar wey 2 

TEN IT HTATT HoT Afchaweay Bfre Ht Teng S awa 1 

(a) ofefreee were ary are Tx Hae we) eT are Kar SHY I 


17 UX AT ALATA SAT ATT $8 AIT HT ALAN alt Ahad | 


um afatead Frere aren wrt fread ser feeeraal st sa aauT 9 at 
Te | eee a ofariceer Tet HT ar Blas frters, wn ST-Frters | 


fafers fatarert ¥ vet # fr er oat 36 4 sqETC aiRrATT 
fara are 1 

mete frreurera H 2 agree are 1 eae Soh faire ge ied ahs seg 
finett tt areparr Ff wat feett ree ara et afew ster re, TAT ST 
ae | 


arperrnt MY ert aT TA HT fare at et Sefer sel gt RAT Fath 
aaiqat atrcat at ser F oferta star weer Bt at at ee eT 
qatar afte 75 rar a frre & fry, arog aX ror fre OF 
META AAC AT GA TIT F ST F— 
(w) 19654 atavat at ter at ToT, Hat & care & dts Afra 

FM a —At Bh, Trey BH ak Seed st Steet 

(a) 75 aqwen F Aal t faaco Ke, are 
(vt) sparit st fremreat & Fra aie 


3 


aedred oer aad wr dh er aH 
HBr errr AThaet | TorrrerH frre s fers 
fat 72 UErTH Hawt Fears Sa FT 
weet feat aa | 


wareet 


aX BY Sar ATTA BY Kear ettHa/anen- 
WT RE-ATATT Bt GAT Ht WT AAT 
& fet ettea savica Hrd-arz F ararz 
TY, TA: THAT SY TAT 


eater 
eed 


aettea sarife offre wart are ot 
TAT BY ATT SPT, Ae: NAD 
freurey Ff arfafert serra & fat or 
seq Set fates a afrary fray at | 


wt Ger BY Ga: THAT at ATH | 
waa ae wer aT dt at F oT 
ae greet frat are | 


af det orfrardt areqergrarel ST gfe at wt ae at aera Tse oof Tee ge, Nae weTET R TAM 


a acd & fry gor afizare @ fed ord 1 ga 7 Morne srafaa F 
aereht wrectt area ae afeare arfasy air req ee wed oe fe afe Say 
srifernrey oafarat et afer ae aa at ge THC Tot fae te eafiRy 
ataet & Frere fet wg | 


&, frare fear waar 





43. The strength of the Contract Cell should be 1 Assis- 
tant Director, 4 Assistants (2 for comparative statements), 
2 L.D.Cs. and 1 Stenotypist. 


44. The strength of a rate and running contract section © 


should be 1 Assistant Director/Section Officer, 1 Stenotypist, 
3 Assistants/U.D.Cs. and 2 L.D.Cs. 


45. Tender Enquiries and Comparative Statements in the. 


case of rate and running contracts should be prepared by the 
rate and running contract sections themselves. 


46. The officer in charge of the purchase section should 
himself initiate all action regarding purchase proposals and 
should, as far as possible, deal with correspondence as it 
comes with the help of his stenographer. 


47, Work regarding finalisation should be done in the pur- 
chase sections provided that 


(a) where necessary, the purchase sections may ask for 


the advice of the price finalisation unit before 
issuing amendments in price finalisation cases, and 


(b) the current cases in the Finalisation Wing may con- 
tinue to be dealt with there. 


48. There should be 17 rate and running contract. sections 
and $8 ordinary purchase sections. 


49. An additional Directorate should be created bringing 


the total of Purchase Directorates to nine. This will involve 


the creation of two additional posts—one of Director, one of 
Deputy Director. 


50. The allocation of items among different Directorates 
may be rationalized as in Appendix 36. 


Si, Bach Ddrectorate should have staff consisting of 2 
Assistants and 1 L.D.C. for deployment in any section that 
finds itself over-worked on any occasion. 


52. The number of sections and their distribution can never 
be static as the number of indents varies from year to year. 
However, to carry out a reorganisation of the Purchase Wing 
and to distribute the 75 sections the O & M Unit should 
within a month and as 2 priority measure. 


(a) calculate the number of indents in 1965 item-wise 


in the three categories—-rate contracts, running 
contracts and A/Ts, 


(b) distribute the items among the 75 section, and. 


(c) apportion. sections among Directorates. 


53. To recruit stenotypists full powers should be given to 
the Director General if the cadre authorities are unable to 
supply them. This will include powers of recruitment direct 
from the Employment Exchange but will be subject to the 
condition that the persons so employed will be retrenched 


Not accepted. The contract work should also.be handled 
in the purchase sections themselves, Two Assistants provid- 
ed for comparative statements should be transferred to the 
Tender Enquiry Cell. 


Accepted 


Accepted 


Accepted 


Accepted 


The oumber of rate and running contract sections accepted. 
The number of ordinary purchase sections to be recalculated 


on the basis of revised work-lpad accepted for a purchase 
section. 


Accepted. 


Accepted 


Not accepted. However, as finalisation work would also 
have to be done by the purchase sections, one U.D.C. to be 
provided per Directorate to provide additional assistance. 


Accepted with the modification that the total number of 
sections required would be recalculated. The staff strength 
should also be reviewed once a year. 


To be considered, if necessary, tn consultatio: 
Ministry of Home Affairs. tation with the 





once the cadre authority is able to supply the men. 


5 4. 


55. 


5 6. 


57. 


59. 


59. 
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§ 2. 


63. 
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af arafatin qe a fret ae at Sra a Prey aH, aTYSTETHTT TE 
fer nai —aata arafatrs & fre we ATYSTETATT 1 


arent a oforrreared freerera F oferty ge sae aot fearfrat at 
arafafia av sfeero fear arti entree war oferta at sPat 
MSTA TL TTT aS er aTaTT B at (Ate 400 wae alee F 
amen fey ara) arerat are AMNTS A TS 1 aT Aes araierite fare 
arat & Sa 100 era arf ar faery saa fear ae | Tae fer ay 
AT GOR 80 aafatrHt/aryererarel wt cheery SAT AEs ETT | 
za seen % fare wa fataiia oe ar aor Fear ag | oa are aa 
acare ot Far wer fora afaronieal Br gw aeaH VAT TST | 


HAY TAT TH TCT H HTATT TL HIST BY HeTETH aT Tz faear sre 
ah afer faeerrera af Hae at eparat & sree Fear art ate any- 
fafralfarrgareraret St sroredt at dtararcy Tora Tat gu, Ha 
19 HT waaay HY arferaret areas gore A ace AAT ST 


arefertraifarregerararet at areal & agarege ser at, wget 
HAT RATT SAH GAS ATE, ALE HOT Mest 1 Weal HaT F 
ATE Fla F ATTT SF AT ATT TH TST HAA H TATA AI HAT Hi 
ea wore a ait aay wr | 


qrafara fataraal & er areqanr a oan agree freee, we arteries, 
2 seq att fates ate 3 wae soit fare att aTiey | 


dat years a A rH ares frees, 3 sea Avil feta ale 3 Tax 
aot fafar var gears fracot a fre are 2 gee sth feria, 
est oare aah artard agra fray a andi Hra Hee a Fare 
ary arfed | 

ara fore ofa faterrere (aaa) 4, Fa arparT St aT THT afer 
ferafazarra F gat aartrar agian st Pierre are Ver are | 

HS ore a aration Freerecat HT sa TTT ay ec at fear STs ST 
fis fate waa ot wa ware % fae Heart B car gar Tas Zt 
ea aren, dada fre ae oa Prorat, ag wae 37 A fea ae 
faaen A aT WT | 

adart srerrrfad anitars ate “arpartt geste feria” a faretr 
THT HT Tz gl eae fore Brg Bre aay 1 AT HT CH st Aaa ATT IT 
ara ATs | | 

aaifes arpa Se sarees Przere aH arrears a areitt att safere srerat- 
qfaa aedteral azar artard sea acit fafrat te srgeraret a 
wera wet fat st oe oxfar Ff ate sa H fre oferta ear et 2 
xan afafradt xt # ararat sea stent fafrat & fare catate F atarax 
at tat frart cae fs aga alfa ge aa SZ stax sorte afirmicat 
HST aI a | Tatar a eae rch as ehrerre F fora aeefterat 
aire “ard-are saa Toy farfaey” & cat Ht ger ark, ga eras 
ap Ferforent a fore saree Ces Br BTM eT MT baa: TAT TST St TTT, 


awe Soft Feaferewy & fey Teor ew MATT aT TE aT eT eT 








rearafe 


ga oe oft afe arqererart a fret at argferies gare wea H fre et TaTTET 


TUT FT Ta wed 9x cate fH paca F 
aiet at wera vet ate Ta raters] 
AYALA BIAS Ha sz, FIT TATTT 
Sl Garon TITS aT few ATT 


raratt 


fearafertaer wat & afta eft -—~ 
(1) ser stot fefret 15 sferere 
Te TU Ts Hoe zit 
(2) 4or qe at aqt-er 210-380 


Go SM | 
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54. Tf stenographers are not immediately available steno- 
typista should be engaged, one stenotypist against one stenc- 
grapher, until stenographers become available. 


55. If despite this stenotypists are not available, and in | 


any case to train stenographers, an adequate number of 
LDCs in the Directorate who will become surplus as a result 
Of these orders may be given training in stenography. One 
instructor may be engaged by the Director General and 
given suilable remuneration, He should be from the open 
market (and paid about Rs. 400 p.m. or so) or he could 
be a competent stenographer of the Ist grade in the Govern- 
ment of India in which case he should be given special pay 
of Rs. 100 p.m. It should bo possible for him to train about 
60 to 80 Stenographers/stenotypists in a year. For this 
purpose an ex-cadre post may be crested. The trainees will 
have to give a bond agreeing to verve Government for five 
years. 


56. The reorganisation on the lines suggested above should 
be phased and to begin with only two purchase sections per 
Directorate i.e. 18 purchase sections in all should be brought 
on this officer-oriented sysiem the limiting factor being the 
availability of stenotypists/stenographers, 


57. Depending on the availability of stenographers/steno- 
typists the second phase should start six months after the stari 
of the first phase. About a year and a half after the start 
of the first phase the entire Purchase Wing at the Head- 
quarters should be covered by this system. 


58. The purchase section in the Regional Directorates 
should consist of an Assistant Director, 1 stenographer, 2 
UDBCs and 3 LDCs. 


39. The Tender Eaquiry Celi should consist of an Assistant 
Director, 3 U.D.Cs and 3 L.D.Cs plus 2 U.D.Cs for compara- 
live statements to function under the Assistant Director in 
charge of the Tender Enquiry Cell. 


60. In the Directorate of Supplies (Textiles) at Bombay, 1 
Technical Assistant in the Directorate in addition to the 
normal strength of Purchase Sections may continue as at 
present, 


61. Some staff should be given to each Regional Directo- 
rate for deploying in sections that find themselves pressed by 
@ particularly heavy load of work on any particular occa- 
sion. The extent of augmentation on this account in each 


Regional Office may be seen ia the statement at Appendix 
37, : 


62. There is no reason why there should be any distinction 


between the existing mon-gazetted Superintendents and 
““UDCs in charge”. The two should also be brought on the 
same scale. 


63. As sections will be directly under the charge of Assis 
tant Director there will be no need for functionaries like 
non-gazetied Superintendents or “UWDCs in charge”. Never- 
theless thoss persons exist and have to be provided for. 
Besides, there are no promotion opportunities for UDCs 
other than these except to the very limited extent to which 
they can be absorbed as Junior Progress Officers, Total 
abolition, for all times to come, of the poste of superinten- 
dents and “UDCs in charge”, without providing any alter- 
native means of promotion, will be justly resented by the 


clerks in these offices. Instead of these posts, therefore, a 


selection grade for UDCs should be formed, The number of 


_ To be considered, if necessary, in consultation with the 
Ministry of Home Affaire, 


To be considered, if necessary, in consultation with the 
Ministry of Home Affairs. 


Accepted subject to the miodification that no phasing is 
necessary and that the reorganisation of the purchase sections 
should be progressively introduced as stenographers/steno- 
typists become available. 


Accepted subject to the modification that no phasing ie 
necessary and that the reorganisation of the purchase sections 
should be progressively introduced as stenographers/ateno- 
typists become available. 


Accepted. 


Accepted, 


Accepted, 


Not accepted. 


Accepted subject to :— 


(i) The number of selection grade posts will be 15% 
of the strength of U.D.C's, 


(ii) The scale of pay for selection grade will be 
Rs. 210-380. | 


64. 


65. 


66. 


67. 


68. 


69. 


7 0. 


71. 


72. 


73. 
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posts in the selection grade should be the same as the num- 
ber of posts of non-gazetted superintendents and the “UDCs 
in charge”. This should be applicable not only to those 
who are engaged on purchase work but throughont the 
Regional Directorates. Regarding the scale of pay, this could 
be the existing scale of the non-gazetted superintendents ic, 
Rs. 350—475 or it could be the scale of J.P.Os. ie. 
Rs. 325—575. 


64. All UDCs in the selection grade should be eligible for 
promotion to the posts of Assistant Director. Grade II and 
the recruitment rules should be amended accordingly. 


65. It is recommended that no donward revision in leave 
reserve should be made as a result of these proposals. 


Section 10-—Miscellaneous 


66. Within the over-all direct purchase power of Rs. 5,000 
the indentors should be delegated powers of direct purchase 
for each individual item not exceeding Rs. 2,000 in value. 
In applying this delegation, the cost of an accessory oar a 
fitting should be included in the cost of the item. 


67, The Directorate General (Supplies & Disposals} will 
‘not return an indent even if it falls within the powers of the 
indentor, if adequate reasons are given explaining the  difii- 
culty in obtaining the item. 


68, There ate certain items e.g., barbed wire, hides and 
skins which should be taken out of the decentralised list and 
should, like textiles, be centralised, not at the headquarters 
but in the regions in which they are exclusively or almost 
exclusively manufactured or demanded. To facilitate this 
each Director should prepare a list of such items in respect 
of his Directorate for which the sources of supplies are, in 
the main, situated in a particular region and  specificatly 
mention the regions to which these may be transferred. 


69, Purchase of items which are solely demanded by a 
particular indentor in the whole of the country should be 
entrusted to the nearest regioanl office and each Director 
should prepare a similar list of such items. 


70. Arrangements for the disposal of work on account of 
these items should be made on the same lines as for the dis- 
posal of other items centralised in the regional offices. 


71. Additional staff required by the Regional Directorates 
for this purpose after re-adjusfment within the organisation 
will be marginal and should be calculated at the appropriate 
time. 


72. A standard form of aitorney should be prepared by the 
Directorate General (S & BD) in consultation with the 
Ministry of Law to avoid delays in payment to suppliers, 


73. Separate consolidated instructions for the guidance of 
various branches of the Directorate General should imme- 
‘diately be compiled and issued on subjects as office proce- 
dures, purchase procedures, inspection procedures, and 
disposal procedures. Also separate pamphlets of instructions 
should be issued on :— 


(i) the maintenance of statistic: 
(ii) the preparation of the Administration Report: 


The Empowered Committee had recommended that all 
U.D.Cs. should be considered for promotion to the post of 
Assistant Director. This proposal would be examined sepa- 
rately in consultation with the Ministry of Home Affairs. 


Not accepted. 


Not accepted. 


Accepted with the modification that the words “if adequate 
reasons are given explaining the difficulty in obtaining the 
item” should be deleted. 


Not accepted 


Not accepted. 


Not accepted. 


Not accepted 


Accepted. 


Accepted. 
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(iii) closing cases and destruction of record; 

(iv) the registration of firms; 

(v) arbitration, legal proceedings, and the settlement 
of claims; 

(vi} treatment of losses. 

74. This work should be entrusted to an experienced 
Deputy Director who has a sound knowledge of procedures, 
etc. <A time limit of one year should be fixed for the issue 
of all the booklets. The Deputy Director should work whole- 
time on this job for one year and should have this as a part 
time function thereafter. He should have the assistance of 
a whole-time stenotypist. 


75. A new manval should be issued every three years 
scrapping the old one and incorporating the latest instruc- 
tions. Once the instructions and pamphlets are compiled as 
suggested above and kept up-to-date the preparation of the 
Dew manual should not present much difficulty, 


CHAPTER IV—The Inspection Wing 


76. (a) The existing system of transmission of receipts to 
the dealing hands should be rationalised thereby 
confining their movement to the necessary mini- 
mum. 


(b) The dak should be diarised at the initial stage of 
its receipt in the challan diary, a copy of which 
should be sent to the section along with the dak. 


77. The receipts for which separate registers, namely, ins- 
pection call register and A/T registers, are maintained should 
be diarised in those registers only. 


78. Multipurpose ledgers in the form(s) at Appendix 40 
should replace the existing system of maintenance of a large 
number of registers separately (i) for opening files, (ii) for 
watching their movement and (iii) for indexing them. 


79. ATs requiring inspection by sub-centres should be 
addressed directly to them by the purchase officers and only 
copies thereof should be endorsed to the Inspection Circles 
for watching progress in each case. 


80. Orders reiterating the existing instructions should be 
issued by the D.D.G.(I) to all inspection Circles that inspec- 
tion should not be held up simply on the plea of non-availa- 
bility of the copy of contract with them but should be con- 
ducted with reference to the contractors’ original copy of the 
contract. 


81, Requests for copies of contracts or amendmenst thereto 
should be made by an Inspection Circle to the Purchase 
Directorate on printed forms as at Appendix 41. 


$2. The check-list at Appendix 42 should be introduced for 
use by the Inspection Officer for checking whether the 
Contract contains the technical details required for carrying 
out the inspection satisfactorily. After scrutiny, the Inapect- 
ing Officer should sign the check-list in token of his having 
performed the necessary check, 


83. Stores listed in Appendix 43, which are produced by 
certain firms of repute should be exempted from inspection. 
The fessibility of adding more stores to the “exempted” 
list, subject to the safeguards and conditions mentioned 
in the interim report and the directive of Government should 
be considered by D.D.G.I. in consultation with Directors of 
inspection. 


Accepted with the modification that the work should be 
entrusted to one of the Deputy Directors in the Coordination 
Directorate. 


Accepted, 


Accepted. 


Accepted. 


Accepted, 
Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


84. 


85. 


B6. 


87. 


88. 


83. 


90. 


Gt. 


92. 


93. 


94. 


95. 
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84. Uniform inspection instructions and criteria should be 
laid down for the guidance of the inspecting officers on the 
pattern indicated in Appendices 44 and 45, 


85. For action on Serial No. 84, the procedure to be 
followed by the Deputy Director in the Headquarters sanc- 
tioned for the purpose should be to get the views of' the 
different inspection circles on the criteria followed by them 
and in the licht thereof have appropriate instructions and 
criteria drawn up by the Directors of Inspections at Head- 
‘quarters and then have them approved by the Deputy Direc- 
tor General (Inspection). 


, 86. Immediate steps should be taken to decide whether 
inspection in respect of particular firms and particular stores 


should be normal or rigid or relaxed. Firms should accard- 
ingly be categorised in these three classes. 


87 The decision whether inspection should be normal or — 


relaxed or rigid for any particular firm for any particular 
store should be taken by the regional Director of Inspection 
himself, 


88. The extent to which inspection is to be relaxed or 
tightened should be laid down by the Inspection Wing in. the 
Ynspection Criteria themselves and should be followed uni- 
formally in all inspectorates, 


89. Under no circumstances should the decision to relax 
the extent of inspection be taken on grounds of shortage of 
staff. 


90. It should be the policy of the Inspection Wing to 
encourage manufacturers to control quality in production and 
to pre-inspect stores before delivering them to the govern- 
ment Inspectors for acceptance. To implement this policy 
‘manufacturers should be asked to produce copies af their 
inspection results and quality control tests when putting 
up stores for inspection. The production of these documents 
‘should be a factor to be taken into account when relaxing 
inspection. 


91. For taking out samples and sending them for laboratory 


tests a set of fresh and comprehensive instructions on the 
‘lines indicated in Appendix 46 should be issued. 
92, The Deputy Director General (Inspection) should 


frame sampling instructions and tables for different categories — 


of stores as envisaged in item No. 2 of Appendix 46. 


93, To secure beiter utilisation of space and to curtail the 
use of continuation sheets the revised form of inspection note 
at Appendix 47 should be adopted. 


94, Instead of typing it the inspectors should be permitted 
to fill in the inspection note in pencil which should be accepted 
by all concerned. To facilitate making out of 9 copies of 
the note at one stroke, special type of carbon paper called 
“one time carbon paper” should be used. 


—9§, To avoid delays in the preparation and issue of inspec- 
tion Notes the results of inspection should be recorded at the 
time of inspection in the Examiner’s Slip in the form at 
Appendix 48 instead of recording them later on the notes on 
files. 
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Accepted, 


Accepted, 


Accepted subject to the modification that detailed instruc- 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from this 
standard could be given. 


Accepted subject to the modification that detailed instruc- 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from _ this 
Standard could be g.ven. 


Accepted subject to the modification that detailed instruc- 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types af cases in which any relaxation from this 
standafd could be given. 


Accepted subject to the modification that detailed instruc- 


“tions should be drawn up laying down the normal standard 


af inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from this 


_ Standard could be given, 


Accepted subject to the modification that detailed instruc- 
tions should be drawn up laying down the normal standard 
of inspection to be follawed and the extent to which and the 
particular types of cases in which any relaxation from this 
standard could be given, 


Accepted. 


Accepted. 


Accepted, 


Accepted. 


Accepted. 
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196. 
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96. AIOs and IOs should frequently carry out surprise 
checks of stores inspected by the examiners to satisfy them- 
selves that the stores inspected are in conformity with the 
contract requirements. 


97, The Director may, and on random occasions should, 
order the taking out of control samples from the quantities 
accepted or rejected by the officers working under him and 
get them tested by another officer, if necessary in his own 
presence. 


98. The inspecting officers should put small identification 
marks on those deliveries/lots or portions thereof which are 
found below standard and are rejected. 


99. The system of visual inspection at the ports should be 
dispensed with and the suppliers should be authorised initial 
payment on the basis of inspection certificate (issued by the 
inspecting authority abroad), the landing certificate, and the 
proof of despatch to the ultimate consignee. 


100. The scrutiny of A/Ts, Supply Orders etc. by the ins- 
pecting officer must be completed within 7 days of the receipt 
oft the document in the inspection circle and any clarifica- 
tions. required from Purchase or others should also be sought 
within this period. . 

- 101. A call for the inspection of stores must be attended to 
‘within 7 days of its receipt. 


102. Inspection notes must be prepared by the inspecting 
_officers on the same day on which they have undertaken the 
inspection. 


103. Inspection Notes must be issued within 48 hours of 
‘the completion of inspection. 


104. For the enforcement of these time-limits, the Deputy 
Director of Inspection concerned should keep the necessary 
watch in the control form at Appendix 49. 


105. All processes connected with the inspection of stores 
should be completed within 10 days if the stores do not re- 


Bk the laboratory testing of samples and within 21 days if 
ey do require analysis of samples barring those few cases 


in which the laboratory tests by their very nature take a 
longer time for analysis. 


106, A monthly report should be submitted by each ins- 
‘pection circle to the Deputy Director General (Inspection) 
giving details of cases in which the norms prescribed in 
Serial No, 105 above are exceeded. An explanation should be 
‘furnished for each case. 


107. For capacity reports, the firm's premises must be 
visited within 7 days of the receipt of request from the pur- 
Chase branch if it is a local firm, and within 10 days if it is 
an outside firm. The capacity report should be issued within 
-48 hours of the taspection of the firm’s premises, 


108. Requests from the Registration Branch regarding the 
inspection of firm’s premises must be altended to within 10 
‘days of their receipt in the case of a local firm and within 3 
‘weeks in the case of an outside firm. 


10%. The registration reports should be sent to the regis- 


tration branch within 48 hours of the inspection of the firm's 
premises. 


110. All complaints by consignees about inspection work 
must be investigated within 3 weeks. 








Accepted, 


Accepted, 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted, 


Accepted. 


Accepted. 


Accepted. 


Accepted, 





Accepted subject to the modification that the landing cer- 
tificate should also be accompanied by the packing list. 
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i ere Ell ry 


111, BAC wats Hea 107-110 F fraiher aaaratirat & ofa aeqatea at 


airaa wea & fare, ao-varfaaore (fatter) avatars fatterat 
qsart py aa tq} 7 
112. fate afirerfat at fates ainat ar sqteat at aqaer 50 ate 
amar 51 & aaqare fratica fear arty 
113. 9 Se aT qaea Hrs alt FH aerar, fader fawn at sa F fare at 
farsa saat TAT TT 
(a) afsarftat ar afererr, 
(a) are, afar ak were Pte & fac wet a ada, 
(1) eae ay OU HUH ae Va HAT A TAR AT 
FTCA, HT 
(3) wean sane are temas aqaral + ara aT 
frcrerr | 
114. Ye ate favert narfaetereara F aired site corey afae at aeTaaT a 
sy-rerinarrn (freer) er sees fatter Hex aT qeraat alta 
faterr azar wifey 1 ga afasra a, wade 52 at 53 F fea ae 
fateary I att tat afaat ar sary fear aT 
115. See ate a sere frees aay fey F meal ST aie -ae 
aR oellar sa-eat ar fatter He 
116. Sarat Tae & fae, we aa-fates (fatter) F ore sas aaa ory 
wet ara 8 father ofeericatjaeran fate ataaifzar a alas 
adi gia arfeat 1 ga arene rz, Bo-frams H at ale oe, way feecit 
& fay att wh arag H fer, wax faa ay 
127. fatarn greet are arett ara BY Preaferiad veal Fie faeiag frat 
TAT &, TWATTAT BT FRAT HT :—— 
(a) Tieret, waren frder afearieay ate faterer atfaaritay 
ay arpfeaa Ge) a Ma Ta By-Pass fash alt ag BTA 
SUT Bt, TT BCI 
(@) vierst, carn frtern afraifeat siz fatter stir feat 
Hat Tas Te-faae fess Has Fs HIT HLT ST, ATT HT 
(7) (1) ssicfa wat ® aearwar faa agiaa free 
(HeiaTat) TATHIT KL, AIT 
(2) fatera afrritcaijaarae fatten africa & arar- 
wat far sifaeas, fre frdan afaard aise fear 
Ha, TAVHIT HT 
118. faeafafad wat ai aaa free (wate) HY eaTeTa HT fear Tra:~ 
(a) wary TeTHTT are HR Grate BY Tei ae aral at 
RAHA, AT _ 
(aq) sod FS aaaet ote teaeatel eeragiad scr at 
fafeear aga Mt wfaria at earaia | 
119. saader 55 A qega ara ay fora vet ar farera ca wag father afer 
aifeat ae ar-faaeret F eae az Pear wat g, Ta aT Pera eT 
fafra TZ | 





= ey ent 


Oe err rer PE ER 


ta 


ear 


eal 


aa ais & aa cataa fe dasa ate 
qoret afte ar a frterit F agahtr 
7 FATaT Are | | 


catHa 


wana 


calaet 


qa ataly F wat egg fe fenrfeer ¥ 
art (@) F Ft andar oe’ qeat. 
RY ‘Tuma wae weal F age far 
mT | 


walHa 











111. A check to ensure adherence to the time limits pres- 
cribed in S. Nos. 107-110 above should be maintained by 
periodical inspections by the Deputy Director General 
(Inspection). 


112. The duties of various categories of inspecting officers 
should be iaid down as indicated in Appendix 50 and Appen- 
dix 51. 


113. Apart from being in overall charge of the Circle, the 
Director of Inspection should be made specially responsible 
for— 


(2) the training of officers; 

(b) the listing of firms for normal, relaxed and rigid 
inspection; ‘ 

(c) the inspection of sub-centres under his charge at 
least once in six months; and 


(d) the inspection of the working of sections in the ins- 
peciorate at least once in a year. 


114. Each Inspection Circle should be thoroughly inspect- 
ed annually by the Deputy Director General (inspection) with 
the assistance of the O& M Unit of the D.G.8.& D. Forms 
of inspection and lists of points at Appendices 52 & 53 
should be utilised for the purpose. 


115. On the above hnes, each Director should inspect the 
sections in ins Directorate and the sub-cenires under his 
charge. 


116. For effective supervision, a Deputy Director (Inspse- 
tion) should not nave more than 8 Inspecting Officers/Assis- 
tant Inspect.ng Olficers working under him, On this basis two 
more posts ol Depuly Directors should be sanctioned, onc 
for Deihi and one tor Bombay. 


117, The following items of work done by the Director 
should be delegated as indicated : 


{u) casual Icave applications of all Examiners, Assistant 
Inspecting Otlicers, and Inspecting Officers should 
be sanctioned by the Deputy Director under whom 
they work; 


{b) the tour programmes of ail Examiners, Assistant 
Inspecting Officers, and Inspecting Otlicers should be 
sancuoned by the Deputy Director uader whom they 
work; and 


(c) (i) T.A. bills of non-gazetted staff should be passed 
by the Assistunt Director (Admuinistialion); and 


(ii) T.A. bilis of Inspecting Officers/Assistant los- 
pecting Officers should be passed by the Deputy 
Director who should be declared as the Con- 
trolling Officer, 


118. The following items should be delegated to the Assis- 
tant Director (Administration)— 


(a) sanction of T.A, advances and claims of all the non- 
technical staff; and 


{b) sanction of medical reimbursement to the technical 
and non-technical non-gazetted staff for the sub- 
circles, 


119. Routine items of work listed at Appendix 55 and, at 
present, being disposed of at the level of Inspecting Officers 
and Deputy Directors should be disposed of by Head Clerks. 





Accepted. 


Accepted. 


Accepted. 


Accepted, subject to the modification that the O & M Unit 
should not be associated with such inspections, 


Accepted. 


Accepted. 


Accepted. 


Accepted with the modification that for the term “non- 
technical staff’ used in part (a) of the recommendation, “noa- 
gazetted staff’ should be substituted, 


Accepted. 
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120. 


121. 


122. 


124. 


125. 


1 26. 


127. 


128. 


129. 


130. 


131. 


132. 


133. 


2 


fazer & arafers fates cari) neal at adfea wes Tara Frey 
eat wr ofenfaa fear aa 1 


fone ate fraforat st ara farce wer are Ege Ml aT g, TA aT 
aferact fear arti (agar 56) . 
| MSATs §—TTS TT TK AE 


SAN THT H THAT H aL (Maas 577 TlH) Tey TAT, 
TAT TE A TAA Hl Ara H 10 fea H gear, Ta fear wT 1 
afar afer aaat (aad 58 a aalHa) F Ther TTA, Tarr 
Te a aA aT araet H 21 fer & eae, or Fee Ta | 

arfcfrtase Sat GPaat A eae THT H AAT H Treas Ther F fry, 
free aaa array fanifta st) 

arey wet & fare Frray caterer, saat wafer B arpa, 21 fear 2 afew 
wag, eat ate sas wa eaferneg Ss S fanifea fra nz | 

ansfefafase oat at Tale at TF 1 aT FT EA CH TLV AT HA ST 
sacartaca aaa freer sr erat aTfeT 

Tw Tapa Herd -aret agrees Freee HY aaa sells Hrs STA TTR 
Tease aerae % fare afte areafes stars waren aifea | Wray wT 
qe wea & fag, agras freee at coragay Perel teat aifes | 


qeeaent FFT et Tt H 72 sey H aT TEA BY Tere THTTT 
wT THAT Tega Ft Sar aAfeT | 


gchar sarrca aT Hala fora fea seqa fear sere get fear sa 
aaa HT Sar Ase | 

qeeary TATA rae epAas H Tea, spay a far el aac 
H 2482 H Har aaa eer Tara atafera Tieal ay BTl FT 
tar wifed | arated faite gaat afifira at & fc gaat 
gtr art afe fara at at Sae areor fafaer Te case Fe fag ong | 

dar fe aqara 59 4 3, wee aeraH free BY ATA WANNA F 
fac us wifes fear care ete aa-faeralaqad fata fates 
el Medd FAT Afee 

aeraat & arr oz frre aa, wat fraifer at ve ararafirat ® 
ofa atater a afairatar Het att eter sr A Aas FH aa- 
waa % 24 dz H ofazt otha Nareal a a) aaa} fac, wader 
6O TC TATA HTS H Tales Hrs BT Waly FEAT HF 


ages Feary Hl ATs sells HoT HLA TIA Tea Safes Galas F Hy 
qt faut tat 3 fae, tas dane were ar safe ms Tar 
Fat HST A Laat sifes | TARTANA H AG FH arpa Ve-fesarsH 
WAT AAT TW, Teg AAA F UH ae ae, ag Far F fare fH HT 
farrra at rai 2, ga nies ar fda et get rereaT gatas 
opal wal fader at ah areca arise 

agra free, tafe cerrat aren rarer me eae Terr SFT 
St, HY HT Tat HT ST ites Parga F are Fe, ga: seaTsA FT 


eater 


waeT 


eae 


ener 


carat 


eer acd & are eitsa Pe faonfor 
wert 132 A fafaa satrarar are 
e Tat aT Ht agran % feara gy 
wifa are & Sy AT war fra are | 


Eg AP PP PP lr ep GG GE tw 
————— er 


i 2 


120. Various Standing Orders relating to inspection should 
be consolidated and circulated to all Inspection Circles. 


121, The Reports and Returns now submitted by the Ins- — 


pection Wing should be rationalised (Appendix 56). 
CHAPTER V—-THE NATIONAL TEST HOUSE 


122, Test certificates in respect of simple types of samples 
(listed in Appendix 57) should be sent within 10 days of the 
receipt of samples in the Test House. 


123. Test certificates of more complicated samples (listed 
in Appendix 58) should be sent within 21 days of the receipt 
of samples in the Test House, 


124, Time norms for actual testing should be prescribed by 
io save for each type of sample in both the lists referred 
to above. 


125. For the remaining items, for which the tests by their 
very nature will take more than 21 days, time norms should 
be prescribed individually in the samme manner, 


126. The lists referred to above should be kept up-to-date. 
It should be the responsibility of the Joint Director to have 
it done once a year. 


127. Each Assistant Director in charge of a laboratory 
should prepare a weekly programme in advance for cach 
Assistant working under him. The completion of the  pro- 
gramme should be carefully watched by the Assistant Direc- 
for. 


128. The draft test certificate should be put up by. the 
Assistant within 72 hours of the completion of the tests. 


129. The draft test certificate should be approved on ths 
same day it is put up. 


130. Within 24 hours of the receipt of file in the section 
after approval of the draft test certificate the final test certi- 
ficate must issue to ihe parties concerned. The clerk concern- 
ed should be responsible for ensuring this and in cases of 
delay reasons should be explained on the file. 


131. A monthly statement should be prepared by each 
Assistant Director for his laboratory as in Appendix 59 and 
put up to the Deputy Director/Joint Director/Director. 


132, To watch the performance of the Assistants, to en- 
sure adherence to the time-limits prescribed above and to 
secure the issue of test certificates within 24 hours after the 


approval of the draft test certificate, the revised form of the 
laboratory card at Appendix 60 should be used. 


133. The progress cards pertaining to each Scientific Assis- 
tant should be maintained by the Assistant Director in 
separate folders for watching the performance of each Scien- 
tific Assistant working under him. The Deputy Director jn 
charge of a group of laboratories should periodically, and in 
any case once 4 month, inspect these folders to see if there 
have been any delays. A similar review should also occa- 
sionally be done by the Director. 


134, The Assistant Director should re-check the factual 
teats results arrived at by the Scientific Assistants, at least on 











Accepted. 


Accepted. 


Accepted, 


Accepted, 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted, 


Accepted subject to the modification that second part of the 
test-catd mentioned in the recommendation No, 132 should 
be utilised for maintaining Assistant-wise progress card, 


Accepted. 











136. 


137. 


139.. 


140. 


144. 
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a Ae i er i ca 


ale gaat aha SW EC Amis arTH Bl MAMTA F Wis 
gearere St | TO fara fet ar aH TAA H 5 MaMa HT VTAe ar aT 
sufrtan cag Ft oT feet wer aeraeT frees S eta 1 fies 
at arratt Aone S fare at Ta Hy Ga: Sater F Fears Aaa aifa 
amis FST 122-134 4 eda wien Te F fan seaiiad via 
are ararataat sfaa ofadat & ara aearg Ter Te FT Ay HT 
ae I 
aras Toran 128 H fatan aes freeware at AX Hala H STG- 
feaa, Sat H aver w: asia F TH are TaaT Traar falar gia 
alter | 
wa an feet ote wate A AMAT SAH AAG Yaar ACTS WaT 
MA Gitar TAS St, TA CATAL TE CAAT TENT BT HSLAT HT TAT 
awa & fae, Siz arta elerr Hex aie ATT 
(@) wa al aera gt, Ga are frets yefaemnaa, was THAT F 
qc & far we Catal Te feat TAT TTT ATA ST AAT HL AIT 
SHALE US TT Te BH HAAS SS HA AA -SA H THAT 
q Fat FT | : 
(@) cer watraraeat FT acars TTA B retary Ht fatter ste, 
weary ther Te srer faaifer Bra sl AAA F ATA BT | 
(a) qf faart sar Somos oste F stafaherat, ata ait facera 
yafaemay F aed a wore frews, Gia ait fevers AeT- 
faaarera  farttery wer F va afrarxt Gar WSF GAT TE 
am fara, & al cH weet nt faeqa are ae shears fratiea 
Hal Ate | 
creat ater gH fetrs at as afar FT Als ait aaa F Tat 
ay % fae, wade 61 4 faatea afer sifc s faa 4A 


aaa frenal at gata at aren FY aaa THA gz, AAs GRE |X 
PRAT HT TT TIT TX AMA Hl HAY BT BTL TAT S, SA FY, WEAF 
fatal ait sofateat F far 400-1250 Wa H ATaT AaaTTT 
TAT HL, Ft fear Het | 

creda vt a2 % fatan Fares waey aT Taeriaer BT FAA 
Ha EC, wes HieIT Aarfre Tsar FH qegar Al Sfaaa F at mfeA 
ae areas dares asa F ay Aaa sat Tes I 

faaern & Hetert Hy afre eaaeaHe sara H feed, Agee fas FT 
wa ag (SATA 1300-1600 Fo) AT Yaa far HIF AIT ga TAT 
H ara TT ATAU BAT 62 HF TTATX FRAT AT I 

aqaa 63 att 64 feat war aeeita fettet ar aaifaa ory FATT: 
uarttad at acerstad aadiay aferarfeat & fers qatar STs 


rarer Te far ay gfe atte Tatra fae fawrer a CaTATRATT 
wa Hr ST Frater fear or sar @, Ter ates are ae Fearfraat ez feat 
aa | 


= eevee 


edger 
ealET 


faginda: Slee 


ealee 


AA FA 


wey ater ye F free aT aay. 
FT 1600-100-2000%o erat fed | 


tq He 


TORT Bt Ha aa TT eae Fe arqarer 63 Ht 
az isa “ata a aa” ate “sited” 
meat at mam: “Ha” ate “ofaa’ 
weal & sae fear ae | 

eae 
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critical points, and sign the Scientific Assistant's Leboratory 
Book in token thereof. 5% of the samples already tested 
should be checked either by the Deputy Director himself, or 
he should have them tested by another Assistant. The Direc- 
tor should cal] at his own initiative any sample for a re-check. 


135. The procedures and time-limits. proposed f 
National Test House against S, Nos. 122-134 should iss 


mutatis mutandis apply to the Bombay Test House. 


136. The Bombay Test House should, besides being visited 


frequently, be inspected thoroughly once in six months by 


the Director/Joint Director. 


137. Till such time as it is possible to set up full-fledged 
laboratories at or near Madras and Delhi, small nucleus test- 
ing centres should be set up at these places to cater fo the 
needs of local industry. 


138. (a) Whenever possible, the D.G.S. & D, should use 
the Defence laboratories at various places for testing supply 
samples, thereby reducing the work-load on tho National Test 
House and the time taken in travel to Calcutta and back. 


{b) Inspection fees for testing supply samples at...the 
defence laboratories should be according to the schedule of 
fees prescribed by the National Test House, 


{c) Detailed arrangements and procedures should be 
worked out by a committee consisting of a representative of 
the Department of Supply, a representative of the D.R.D.G., 
the Director O & M in the D.GS. & D., and officer of the 
D.G.S. & D. (Inspection Wing) and the Director of the 
National Test House. - 


139. To enable the Director, National Test House, to dis- 
charge his obligations with speed and ¢fficiency, he should 
be delegated enhanced powers as indicated in Appendix 61. 


140, The existing bottlenecks in the promotional prospects 
of Assistant Directors, which may, if not prevented, result in 
shortage of staff at this level should be removed by having 
a combined scale of Rs. 400—1250 for Assistant Directors 
and Deputy Directors. 


141. Guided by the present duties and responsibilities of 
the Director, National Test House, he should be accorded 
the status of the head of a medium scientific organisation and 
should be given the pay scale applicable to medium scientific 
orgatisations. 


142. To make the charge of the Director more manageable, 
a post of Joint Director (scale Rs. 1,300—1,600) should be 
created and the distribution of work between the two should 
be on the lines as in Appendix 62. 


143, The revised form of confidential reports at Appendices 
63 and 64 for Gazetted and Non-Gazetted technical officers 
respectively should be adopted. 


144, The decision that already exists to transfer control of 
the Test House to the Deptt. of Supply and Technical Deve- 
lopment should be implemented straightway. 


Accepted, 


_ Accepted. 


Accepted in principle. 


Accepted, 


Accepted, 


Not accepted. 


The Scale of pay of Director, National Test House should 
be Rs. 1,600—100—2,000. | 


Accepted. 


Accepted subject to the modification that in Appendix 63 
against item 18, terms “below average” and “average” ‘should 
be replaced by “poor” and “fair”, respectively. 


Accepted. 








seuta 6—faarita saz 


145, 0 fannie areal & at FH 
(%) afe aafrara ast BT Yer 500 Baa B HHS at are eT Ferd eT 


qfa atx frets serfreerera BY AT ATIT ST I 
(u) fedtorsaay 100 a Ha foarte Tare a TAT MT | aetipa 
(1) fannie sare ay ex at if2 sfaaa & get at 1/3 sierra ee Tele 
fear aT 


(a) tae at wrenz, Teal are fornia sare B) Aeniy Sat wa edhe 
a Tate at ret fear ars | eee Frere fee HY asi, Te 
wars fats Tas et st TT H Tran, ge ave faves 
rerrtarrers Gat TAT HT TTA TST TKAT HT | 
(se) Pears fay a, serariss sara F STF, Aes Vas TET 
fort wa eran srfraret arasra feat ra forrany ferdteror freer, 
amar 65 8 fad Tt ort A, cap eT a maa Tad H aH 
ah R art F aries Fear vega st ae tad Fer afrara | Fe frata cea fe, arcfew aiagy & 
gia sit faverd verfaterere Bt set were a one aA | TET TC eae & arity, Tere fereeT 
way BTS ae aaa BY area Hfefaat Ss Sear eral F | freer we AT ser far we fread 
aA HT TATA aT TH UBT A TS A ) 75 Mara H TAT Ta THA AAT 
(a) set am dhiariore sara ar arara 2, afaania avec) % face FUT | 
aia are A ferdhferer ret FH yea at sea F arrears Te, Vera, 
faariia sare al fear a, wa aftrarer <a gfe site fers 
wees Bt F 1 Tew tat za eee wT fale tae 
Sara F aaraiss At TT ate 
TENT 7— Tf Ha 
146. tet wae at ats ax ae fe arfee fram ait oat, fra oped ee aceite & are edie fe “Ue gare — 
vite fates at car aTfed, fe eariter H farce ecard, ert | Faeroe TTare” eee wt ferret fea Te 
wer RL Ys Sat wae Fwafaaca wis eat afer ya Fer << 
migra ay fran pr sacartaca gar ated | 
147. sofa frureardeaaraw arm aes cit aerate aie | ated 
aT HEY SHH HY, Tht He faqert Berlssererst F Tales STAT 
ara Rr aaiaT Bt Tera a, aifers fata FT Tea aries 1 
aiaa farce at care wey F fers et aifera frtarearg st ser 
eral atat arfee | aqaer 67 F fry cafe at eter st TER, Te 
TUNA TTS | 
148. srl HUT Hae GA are A fey TA: 
(1) arae srefre arateat are sah atarfermre A ferr out er qe re ec ettee fe (1), (7) ate (9) aay 
fea 7y 3%, eT firsrea fear oa 1. 
(2) a ate are Sat & faeg aerrg, 
(3) aarrager st, 
(4) Ga aH frre eee oe at aeraaT BY TST ay, 
(5) frat stra anal & free 3%, 
(6) art, tare ate srp-Tre faery at RTT BY ATH TET fare 


f 











CHAPTER VI-—DEPARTMENT CHARGES 
145, In the case of Non-Departmental Orders— 


(a) inspection of stores should not be entrusted to the 
D.G.S. & D. if the value of an individual order is 
less than Rs. 500. . 


(b) departmental charges less than Rs. 10 in respect of 
any one contract should not be levied. 


(c) rate of levy of departmental charges should be re- 
duced from 4 per cent to 1/3 per cent: 


the system of advance deposit of departmental 
charges by parties other than the Rajlways should 
be introduced, D.G.S, & D. should render account, 


in duplicate, against such deposits after the supplies 
against that deposit have been completed, and not 
for each instalment inspected. 


(d) 


(¢) as regards the Railways, as a short term measure, 
one Accounts Officer for each Railway Administra- 
tion should be nominated ta whom the Director of 
Inspection should render monthly accounts in the 
form at Appendix 65 in respect of each contract 
separately for each consignee, The nominated Rail- 
way Accounts Officer should make payments te the 
D.G.S. & D. within the same month or in the month 
following, and should not with-hold payment pend- 
ing further adjustment of debits between the 
accounts offices of the consignees concerned, 


(f) As for the long-term arrangement, the Railways 
should pay to the D.G.S. & D. a bulk amount to- 
wards the departmental charges based on a three 


year average of the values of stores inspected against. 


their non-departmental orders. The Railways should 
then distribute this amount amongst the various 
Railway Administrations on a proportionate basis. 


CHAPTER VII—THE PROGRESS WING 


146. The Progress Wing should give up progressing at the 
pre-contract stage except when the monthly statements indi- 
cate delay in the coverage of indents figures of which should 
be maintained in the Statistical Directorate. Pre-contract pro- 
gressing should be the responsibility of the Purchase Director. 


147, The progress registers now maintained by the Pro- 
gress Directorate should be dispensed with and all informa- 
tion necessary. should be kept in the Statistical Directorate 
with the help of data processing machines available in the 
DGS, & D. The Statistical Directorate should also bé res- 


ponsible for pteparing the required statements, The scheme 


as outlined in Appendix 67 should be adopted. 


148, Progressing should be done only in the case of :— 


(i) contracts placed by the Regional Office concerned 
on the firms located within its own jurisdiction, 


(ii) supplies against Rate and Running Contracts, 

{ijfi) Operational/Urgent contracts, 

(iv) contracts where assistance of raw materials is re- 
quired, 

{v} contracts against Works Programme indents, 

{vi) contracts for critical items of requirements of 


Defence, Railways and of the Posts and Telegraph 
Department, 





(3) Accepted, 


{b} Not accepted. 
{c) Not accepted. 


{d) Accepted. 


(e) & (f) Accepted the principle that the Railways should 
make an advance deposit equal to 75% of the inspection 
charges paid during the last year subject to adjustment on the 
basis of actuals, 


Accepted with the modification that the portion “except 
when the monthly statement indicate delay in the coverage of 
indents figures of which should be maintained in the Statistt- 
cal Directorate” should be omitted, 


Accepted. 


Accepted subject to items (i), (vii) and (ix) being omitted. 
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i - 2 3 
are AC re anne es eS eae a ee Ok ee 
(7) 88 Bi Pree viter ferercor & ford aea-sfirans fat mar 2, | 

(8) farsre sat & Ferg 3%, atc 

(9) arr ere we fered ta fired og aaa 2 fH cafe 
watt ti 

149. Set ® sofewcr eet eer w fais eT e et B fa we Shes 
afer sercerit ert 1 ea wart & ferw, safe afirardt % fre 

Sih Bt afer H HTT ATS Bra are |TF F, SS aE Ve “afer a fqe” 

forat arfed 1 gat afofcre, va of et tee gu ester Hag xt 
ae Ae TX AIT FTF: — 

(1) Sarde wt afore erirarce at pecs 2 rear darfam/ate Bt 
a ares airfares sort ToT at ae ATE HAT H frst BAH az 
afae srfrcr ay, 

(2) srrfe wer aver mer orfrard: er safe Featet ar area, 

(3) ar amen srfncr Ft rece ef 


150. yer erates F aeras freee (safe), freat cele SH at at afer efter 
rea gtd &, ar ue ofa aaa weirs sai A Wa far 
TUT TAT SAT Aer | Fa TT H fs, aE sa Sa eT 
Bere onfad St, ae oat F fears S wea-atet # Asa aare 
HEAT HL, AT ATH STA Ta FH ars SH at clara ate waer-siiet 
ay ay afral BY atats A at are weft Halse ay Aer 


151. a Sete aaa 8 frat area Ft safsarn at ea a A veg ak ow 
fray a 4a afterdt are F acarg feat arqat anger %, AV a art 
aad H are oa st cH sit Aor afew | ae feet areor SS a 
afer after saapee vet Stet at Sear Sater refers araters FT Sor 
wa | : 

152. siefere arena A agree frews/se-faes anes Sel tere A 8a efter 
atte Sala are HY TSA yaar ATL HT i 


153. wrefern arate arer ama gf ary orth feat Ta Bat HR pe deat goles w ce wd oz edhe fe wefan 
arate waft Corea) a ae fas sy ) ara gy, wren Sa are ae afore =| araterall erer fed a aia wr ae 
aerators F are St aT HTN fea al, arava yea erates % area B ay FUT vet et aa aH fe ag aarfas/ 
eae srafere arateray F orca ge at, sa test edtafa vires Ft af Toa sat Ht Fey F ast oF 1 
ae fra ad fred fasta ot at fea aa Sei an fears car ae |: | 
aerate Sat Bt aett & feare & farce fafa & aqarx seed F 
TST TTS | 

154. faa wy ay faq aa seas Sh a) fast oe fare adie FT faronafy dhe 
MATT ET TET BY TAHT HAA BY, TCE F® aera F gaz vale 
afaard wal & fgeta & afrart dare et ate ved rat Bele afi. 
areal StS Aer rales F Aad Ae ae efis waaay 
Sat F at F, ag SH at UH aia Wea wie a ww wie H ara, gaz 
aeatey afrardt at 2. fareratc at agrt & arae & 3% Rt ve 
welt B GT HT Tal Ta fire WA F gare ws faacorafix ware 
Beit ath | 

a a a a eT Se ERED 
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(vii) contracts in which price preference bas been allowed 
' for earlier delivery, 


(viii) contracts for developmental items, and 


(ix) any other item which the purchase office feels 
requires progressing. 


149. It should be the responsibility of the purchase officer 
to indicate specifically the need for progressing of contracts. 
For this purpose, he should mark the words “Progressing 
Required” at the top left hand corner of the copy of the con- 
tract meant for the Progress Officer. Besides this, the endorse- 
ment forwarding this copy of the contract should also clearly 
indicate : 

(i) whether the contract requires monthly progressing 
or is Operational/Urgent requiring fortnightly pro- 
greasing or whether it is for critical items requiring 
daily progressing; 

(ii) the periodicity of the progress reports to the pur- 
chase Officer by the Progress Wing; 


(iii) whether stage progressing is required ? 


150. The Assistant Director (Progress) at the Headquar- 
ters who receives two copies for every cantract should be 
made responsible for sending one to the concerned regional 
office. He should for this purpose collect these contracts in 
bundles, get shuttle sheets prepared firm-wise in triplicate 
and send the copies of the contracts bi-weekly with a cover- 
ing demi-official letter to the regional office along with two 
coples of the shuttle sheets. 


1$1. In the case of contracts in which progressing is nol 
required initially but in which the purchase officer later wants 
to know the supply position, he should send a copy of the 
contract with his reference. If for any reason, a copy of the 
contract is not readily available, its particulars should be fur- 
nished to the regional office. 


152. The Assistant Director/Deputy Director in the 
regional office should see all contracts received at the dak 
stage and issue necessary instructions to the field staff for the 
progressing. 


153. In the case of contracts issued by the regional office 
itself, necessary entries should be made in the Central Pro- 
gress registers. In addition all the contracts whether issued by 
the regional office itself or received from Headquarters orga- 
nisation or other regional offices should be entered in the 
A/T register in which the record of contracts placed on a 
particular firm should be maintained. The contracts should 
then be placed in the folders in which they are arranged 
according to the date of delivery month-wise. 


154. In the beginning of every month, the Junior Progress 
Officer concerned should prepare firm-wise lists, listing each 
contract placed on a particular firm in which the delivery 
period is expizing during that particular month and hand over 
these to the Junior Field Officers concerned. In the case of 
contracts from Headquarters organisation and other regional 
offices, he should give a copy of thé shuttle sheet to the 
Junior Field Officer along with a copy of the contract, In the 
case of extension of the delivery period, the contract should 
be placed in the folder for the month in which the extended 
delivery period is to expire. 


Accepted. 


Accepted, 


Accepted. 


Accepted. 


Accepted subject to the modification that there will be no 
progressing of indents placed by regional offices unless they 
fall in the category of operational/urgent contracts. 


Accepted. 
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Saar alt afer fe Vas are Cat Ga-we FX sareuresk Ha HRA 
“Wet Bt aera, areaa Feat sh areaat onfe, ate ae ghafeaat HA 
& frat fe tet core Gated Teh ey ond F 1 ahs ae ga wa aA 
a ag Teo saee Fa fear Fz fe we atte Ha sofrazT are 
feat srt 1 

fafira sare & atrrat & faa faratafaa arcarcar fatfee a aet:—~ 

(B) Hera ite arepH wet fora Shr after 

(a) qtafdorirs attra & fart orfare sorfrarcer | 

(7) aa ainqal % faw faa F safsHcor st Tet g, ely A TH 

az 7 | 

wat aes ara sas Be TATA wat ar ely F ww are afer 
wy F FRC aTEAT Ht athe HA at feat war Sar fet safer 
weft et, Be TAT) RT Mesa aT fears ware stella afiranfeal 
ay svaey 4, fraar aati wrt waar 72 8 fearnare, fata 
eyo Tat aT 


aae adie afererdt at ara 70 Gat & Sat ar srfscer ator ay, 
HATHA A Het Sal at Se aan STF ales z Fe AeA 6o 
grat aifed ) Sa ATATT Ie, AMAA «14 HAL eee afaarieal ay 
aera waft wet FT 41 aa Helle aferardt tere fet oF i fafa 
earl & fae Tety wae ete aferarical st den ar fatae sara 
aad 71 8 fear maT S| 


wae ecile ara arr ater ware F fad sear qraizs ders 
ads H He H afers far, apaear 73A feet Ty ra A oars Gare 
Ht A VS mat seals sheared at srrdl F agiaa fens /sq-Faaars 
fata (rift) & xqatfcr aur geaat Fe a 1 Terre fees] 
ao-fremen (sori) arae F OH are ge STI St ae tae FH feed sis 
qa ae fe Tt ara sae Bre fear aa at ae at aT | ARTs 
free /so-frema at Ht ree 2a ae ag Ae aia aT FT 
a 

ay safe freee Fe wae HT soit wy at te te H fare Hearwa Tar 
feat sta 1 Ge freee at The-oheaga att frre wet aT saz. 
artqes ait ate fea Te | 


TMNT s-— wie Are at fgets 

aaa & wa Breg ara Ht feat seg sit fat Vs eH HA aTAT are 
ata fare cfaeel, Ge srrdt <free, afer ate cforer ate sara 
dros uses F ast Pear star) ate Fae alfa are cies at xt 
sfaa wr & tat aes at aa <reNl ar sats a Ee TH TT BY 
Tea 

crag Are at Feate ay aifet oz saat aqara 75 af feat wa esate 
fargat Saas aia a TTS | aie ae op aT at Tew HI ea AAT 
aT WTF | 


155. were frewa/aq-freae Sat at oie qeare ga aie } ech F fre wala 


ee vari & are ect fis aa (at) a faraere 
Feat STAT | 


caret 


TA AY TA Ma Te Sia fe eat Fairs 
afrarat at gt: wore, ferarfor 
148 % ata wala Het H Haat F 
ea BT ArT A Tad BU, BY AEH 


career 


cared 
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15S. The Assistant Director/Deputy Director should be 
responsible for scrutinising the contracts to see if there are 
any pre-conditions e.g. assistance of raw materials, position 
of imported components, etc., and to ensure that all these 
pre-conditions are fulfilled, If there are no pre-conditions, he 
should give necessary instructions as to how and when the 
progressing should be commenced. 


156. The following frequency should be prescribed for 
different categories of indents— 


(a) daily progressing for vital and critical items, 


(b)} fortuightly progressing for Urgent/Operational 


indents, 
(c) once a month for other indents requiring progressing 


157. The Junior Field Officer must visist all the firms 
assigned to him in rotation at least once a month so that no 
contract on any firm requiring progressing is lett out. The 
record of these visits should be properly maintained in tie 
Junior Field Officers’ diary in the revised form as at Appendix 
72. 


156. A Junior Field Officer should be entursted with pro- 
gressing of contracts.with about 70 firms except in Cal-utta 
where the number should be 60 on account of a dispropor- 
tionately large number of contracts. On this basis, the Pro- 
gress Wing should be sanctioned 41 Junior Field Officers a3 
against 34 at present. The detailed break-up of the number 
of Junior Field Officers required at different places is indi- 
cated in Appendix 71. 


159. The Junior Field Officer should prepare his weekly 
programme in the form at Appendix 73 in advance on the 
last working day of the week for the following week which 
should be approved and signed by the Assistant Director/ 
Deputy Director (Progress) in the Junior Field Officer's diary 
itself. This diary should be scrutinised by the Assistant Direc: 
tor/Deputy Director (Progress) once a week to see if he has 
done the job assigned to him. Any instructions that the Assis- 
tant Director Deputy Director wishes to give should be given 
in the “Remarks” column of the diary. 


160, One of the 2 Directors of Progress should be shifted 
to Calcutta to look after the progress work. This Director 
may also be entrusted with the responsibility for Shipping 
and Disposal work. 


CHAPTER VII—THE DISPOSAL OF SURPLUS STORES 


161. At present a surplus report, when reccived, is entered 
in three different registers viz., the Diary Resister, the Screen- 
ing Board Register and the Block Series Register having 
identical columns. The purpose of these registers: will ade 
quately be served if only the Screening Board Register is 
‘maintained properly. 


162. A Surplus Report. on receipt, should be cnecked in 
accordance with the check points as contained in Appendix 
75. In case it is incomplete, immediate reference should be 
made to the declarer. 


Accepted, 


Accepted subject to the modification that item (c) will be 
omitted. 


Accepted. 


Accepted subject to the modification that the number of 
Junior Fields Officers required will be recalculated in the 
light of the reduction made in the scope of the work. of the 
Progress Wing as indicated against recommendation No, 148. 


Accepted. 


Accepted. 
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168. 


169. 


170. 


171. 
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TS aaa F Tet Ara TSH TT BT TST gl, Terry freera (Hees 
Creel) Ea are ar fata at FR arat aT Tg Ae aT Feate 
calfan aye al dafaa at art aera adt 1 af ae nega wear? 
fis ag eatin ate er datare at ort al sa rsarer fareatt aT Tat Te 
STON FT seta Hea aifea are ga fares Frew at water 
WTet BAT ase | 


wrare 76 4 fet wa Greg are at eT Bt ter He H aaa GTA 


“faaferfirs aay & are srrent froreht & ace feat sa: 

fra att Gragq are at fend deat—ar fasera ara sy 7g faferat 

aa ee feat WI : 

farctert 

frearr 

TrET - : 

satire abrratetl & Sire (arcafe ag efvore vel wre, Fremasesz 

ara frert)* ofa atx fasera faces, arag/aara/perae/aTTge 

at geavat fear aa 1 

aera arferarey apr freee rea wee feoroft eadif dare at ara, eer_af 

ereag Area a PH F as Aas aM [sa Bt AT BY Ta aie 

sfafatt ay tata Used aqart F ca frat aa 
mrefare sraterat at Greg are at Peas geargt per FH fed, sears 

774 fad 14 Grd Tea So Bho wao WE So 182 Fi, TH AIT 

wy va freer ec dre fear qa @, & aaa Sar Arig : 

“seat fas arr erty fect a freferr 3, eiifrr ate & faviarpar< 
Fro ho THo uss Bo Hag ata sl fete dear—featy— 
farert artarel % fra wearare SY oy 2 1 aUTE Ta TH 
we wfafafe ater at qesthrar we db aa 

ada afaarel fader & aware adit feate arqsrer at ae afer are 
fraté F data sofas FY AT | 
ora fin sretg Arar ay Fors gem araters S area Atel 8, sehen Hraterat 

Erer ates At fsa Fae Hors at swear ar afLEre ae Aree 

atrrat at fie et att ca cies A ae HE fea TTT aT Ha fis Sez 

gen texte seret A aot feat aa atte fat Airca cies A 

qer sates ate area & fave ateay aret Fer ete are faaeai 
aire faacfodi a, ara at ara we faachiral ay fray we oF 
aeattee AtHAt star fer 8:19 F fearar war 3, % eo F we fra 
ara | 


aeqta 9——dlq-uftaga asa 
raat & wre Te are By frarel F faa, tra-ciaga arena fare fer 
wed gi, See SAT fer fare csiet at sae ofafafe, at wfafeat sro 
afte Uo GE elo H Haas F fas By ara 3, ¥ are sat fear 
art 1 


3 


eftaa 


eatBa 


cite 


sar wqara so F fearat war z, Tey freee F ated at fraffer ett] 


feat art tt 
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163. In cases where minor clarifications are required, the Accepted. 
Assistant Director (Central Registry) should decide whether 
an incomplete Surplus Report should be referred to the 
Screening Board or not. If he feels that it should be referred 
to the Screening Board, he should record his reatons on the 
list of check points and get the approval of the Director of 
Disposals. 
164, The present form for submitting the Surplus Report Accepted, 
as at Appendix 76 should be replaced by a covering note 
with the following details: 
“Surplus Report No... ... eee placed below may - 
be dispoted of by: 
Inspection 
Auction 
Tender 


Issue to Priority Indentors (and in case they do not accept, 
disposal by auction/tender). 


May be x-mandated to Director of Sapplien and Disposals, 
Bombay/Madras/Cakutta/Kanpur. 


The note should be prepared in duplicate and efter the deci- 
sion of the competent authority has been obtained the origi- 
nal aloog with the Surplus Report should be paseed of to 
Section/Region concerned and the duplicate should be re- 
tained in the Central Registry Section. 


165. For Cross-mandation of Surplus Reports to Regional Accepted. 
Offices form No. DGS&D—182 at Appendix 77 should be 
replaced by a simple printed letter in the following form : 


“DGS&D Surplus Report No............. 02 cece eaes 
dated... cee eae is transferred for disposal action 
as decided by the Screening Board and indicated in the 
attached note”. A copy of the forwarding letter should 
be endorsed to the deelarer. 


166. The Field Officer, after inspection should send his Accepted. 
report not to the Section but, under closed cover, to the 
Deputy Director concerned. 


167. The practice of making back references to the declarer Accepted. 
by the Regional Offices when a Surplus Report ia received 
from headquarters thould be avoided. 


168. Indents should straightway be entered in the Indent Accepted. 
Regleter instead of first diarising them in the Central diary 
and then entering them in Indent Register. 


169. The atatements and returns submitted by the Disposal Accepted. 
Organisation at Headquarters and the Regions should be 
reduced by discontinuing them or by combining a number of 
oe in one simplified proforma as indicated in paragraph 
19. 


CHAPTER IX--THE SHIPPING ORGANISATION 


170. For timely clearance of cargoes from the ports, the Accepted. 
thipping documents should be passed on the day of their 
receipt to the clearing agents through their representative, 
who visits D.GS. & D's office daily for delivering bills. 


171. The duties of the Dock Inspector should be laid down Accepted. 
as at Appendix 80. 
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172. wréy farderel & ca arat at oardt ea a He FT aaa eH FH fad, ese 
anar frdern gfe are fraifta afafeat vate are or sfererra 
fa wrt | aeafica sar % ate oz, fourier Gear 174(9) % 
maraey afig & arafee aaah Ft gu, sa Ta 4H fg 
areas Ta Tt 5 Hat Hy Ferhat ar sfaara feat ara | 
173. war mite farcerat & fare cH ware Aaa ATT (325-475 wt) «elec 
grr ated | 
174. ofa ate faces neieeenea % tra-afeaga ated A -afceiet att. etree 
osnrdt neared % fare, faratafad aaarafeeat, frarait rar geftec 
et ara at ary FRAT GTe: | 
(1) frend) cstel & agr-saret & aaf h far saat mre % 7 few 
aay, Te-ofagr apArT are Aaa ate Hear atrard at 
arama fort ta fet ort i ge water fea oH anaes 
fafrs frardt wsizl & efter ca faa aaa ot fort at ager 
wt faa at aye & 48 sate soften (a-aiaeT) 
we qn F ford aay aa sts 1 aes fees (ata- 
afcaet) faa <freet at sfafea ta) 7 fet a afar 
fas fara & erent & ara, frees at fare art | 

(2) servant om fasta etisa sro fear a oe are feel araaa atx 
mer afta wt Sor art | ga frat et fare Aaa ale Frat 
arate Foe arras afirarey pr fat ae 

(3) Jet ate Bren arate aa facil & art F ale ag fafraa ei 
7 fer Tt GH pee STI Ta fae H are F fea F ary Feira 
aear aaniaat ay, fast at ata far % aeae Freee ay aret 
ar ariga i 

(4) areca ake are & fae ar saa Ga Het H are et ATT HAA 
& frat at arafey 7, aprara wz fear a 1 at feat & Gert saat 
faa fatwa % erra a att ariga | 

(5) Sate fast at ar-cgarer a? girar % faa, arqara 81 9% 
are & fase art F arc fet are 

(6) fatuen & afererel a Sater scare. fae a7 afe ae fafa. 
ai ay oe Srey ea SF 7 faa Fora He fer ara | aie ate 
errata afer at fered Usteel & ore faa a aah arrays 
afafafs & aro. st gfe site frets freee % states F of 
Pra fare aaer 7x ara, TERT wT rarer fxr STD 

(7) sata faci at fired ae feet feos yer arate at are at 
FSET St, HST Haters A Be-Patarae ( srara are Ta-ai<aga) 
mY Hor aes, ae Srey fear fet arpa at Tat, cad arA- 
qaTea HE MNT say F fre wart aefrsrY Hi veges Hr 

(8) aat att var afrard ca ara at ufafraq wt fis facil at 
ofa & 7 feat & aac ag ore ax fed ord ake an are A 
wd | 

(9) wr arr Sy oT Tel gea-TeaTs FT THT, Sate faa a sare 
& Feat rere ae aT ATT aT ATTa ae BT TAIT HT TH | 





172. To assist the Dock Inspectors in the effective perfor- 
mance of. these functions, additional field staff to be assessed 
by S.LU. should be provided. As an interim measure, at the 
Bombay Port, 5 L.D.Cs. should be provided for the purpose 
by internal adjustment from the surplus resulting from re- 
“commendation No. 174 (ix). 


173. There should be a uniform scale of pay (Rs. 325—~ 
475) for all the Dock Inspectors, 

174. For the speedy and effective functioning of the Ship- 
ping Organisation of the D.G.S. & D. the following time 
limits, controls and degree of mechanisation should be intro- 
duced ; 

(i) the handling charges bills of the clearing agents 
should. be passed on for payment to the Pay and 
Accounts Office by the Shipping Branch within 7 
days of their receipt. For this purpose, one nomi- 
nated clerk should receive bills daily from the clear- 
ing agents at a fixed time. The bills should be put 
up by the dealing clerk to the Assistant Director 
(Shipping) within 48 hours of their receipt and the 
Assistant Director (Shipping) must pass them for 
payment within another 48 hours. The bill registers 
should be seen by the Assistant Director (Shipping) 
‘@very day. Bills over 7 days old should be shown 
to the Director with reasons for delay. 

(ii} The bills‘should then be transmitted to the Pay and 
Accounts Officer once a day through a special mes- 
senger. These bills should be delivered to a nomi- 
nated officer in the Pay and Accounts Office. 

(iif) The Pay and Accounts Office must issue the cheque 
in respect of these bills in 7 days if they are in 
order. In respect of bills where there are any 
lacunee or discrepancies the bills should be returned 
within three days to the Director. 

{iv) Stevedoring and freight: bills should be paid within 
a period of two working days after they are pre- 
ferred. All bills over 2 days old should be brought 
to the notice of the Director. 

(¥) To facilitate scrutiny of demurrage bilis, reasons 
should be given under a specific column in the form 
at Appendix 81. 


(vi) Demurrage charges bills within the powers of. the 
Director should be passed within 7 days of their 
receipt if they are in order. If any clarification has 
to be sought, artangements should be made for the 
clearing agents to collect the bills through one of 
their nominated representatives who should visit the 
effice of the Director of Supplies and Disposals daily 
at an appointed time, 

(vii) Demurrage bills which require the sanction of the 
Headquarters office at New Delhi should be sent to 
the Deputy Director (Imports and Shipping) at 
Headquarters who should himself, without marking 
them to the section, scrutinise them and put them up 
for the orders of the competent authority. 

(viii) The Pay & Accounts Officer should ensure that 
these bills are passed by him and cheques issued 
within 7 days of their receipt. These bills should 
also be received in the Pay & Accounts Office by the 
nominated officer (the Assistant Pay and Accounts, 
Officer concerned}, 

(ix) Instead of manual checking, as at present, calculat- 
ing machines should be installed for the checking 
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Accepted. 


Accepted. 


Accepted. 
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wae arag FT TT TT aT 4 aaa ea 7 afer Ta oT 


aad F MC SAT F 5 Ht HATH 172 4 feta ara & feed ora | 


aT WHat F | 
(16) sat qara wa frarat BY gare cast att aHarfafaal F safe 
aratat at afafera act % fra, frees ey Ta-oicaary oer 
a, aad 82H fet wa ort a, afew fee sree weit 
anfst 1 
qeq Hates A ara are Ta-aikaea ar|ar Bt oratere Ta-shtagat 
waar F ag A er Barely 8 faachral FA are HT ara HT 
fear ara ate are are RY UH arelea frac ser aqarr 83 F 
fear war 3, & seer feat TTF 
weata 10—farerad att HA-aETe 
(*) fraraa froma att oa arae arfirardy a arat at fas eq 
& faaifcr wz fear ara stat fe aarat 35 atx 86 4 eae: 
fear rate | 


(@) att aiteat attra a saat seas ex Sat ay ofa 
wat Fay at wa aeaH afenret wy ale fear ay atc 
Sa sara faa Sawl oH aera aie at waz alt fataat a 
7 Ff ofatcay serra eh aa | 


HT ATH RAAT BTA BY ATT AAT HI, HTT FH ST HTT are GerAy 


faara at froma afte weet tenet at sat aed, aaret 
art % fad faratafad artaréy ey az | 

(a) arag freweat #1 24 a2) q feafa feat aotada eg & ta cai 
area sit a aor afeardl at tires & saat yfertea cea 
eet aria, 

(@) wa freareat a1 sate ott Pea ord fe ag “ferarendia” ae 
armont sa ar afeare et | Ga aaa a eat fos erate 
fat go ara aie, ag aA Ta arose afeara aT 
wena fala, wa oH ardaret Fo et wreet at ara aftr Ht 
atta ag sat arqare afafataral at afra awe ae 


(a) aearar fear feat & fra arent et arqeqa wea & fed, oa 


ars afore a arta & feara a wae ‘Memes cfr" 
waar arid 1 Cat feast & fara wa arate ay faa fafeat 
& a fea cee atena fot 
(3) ar & sfaferfaat ant farfere fear na fis ag feast ay avit erax 
Ht ae fH og TAR ATerHt F frag HY TAT Bs ay | 
(3) wa aera afeardtl ate freee (fratza) ga ate % fad area 
SS ES Bay NS Sm See SE SIRS SS 
aaa sve sfafatea & 1 
wea Trea A TT aes afearty F mataa F fafa fed) F ory 
ate Tale F parr Fer 10:14(6) F 10:14( 8) F a ag faa 
Feat & srerare fart oe 1 


(=) fersrra-fatera et gaat aaa ae 


ferarad sit< wat aeTs ftere ae 
feat aia, ae wa arom afiarey 
el Ge ATA Fea HC ARH He 
are fate at fear arr 


(a) ta vole % ara edited, fe at 


eatarat 


2at ay Maat war F ara F fag 
Sat UE ea Soll fate are ws 
wax aoy fates se) arqea at 
wTT j 








of demurrage bills thereby saving manpower. This 
should result in a saving of 7 out of the 14 persons 
engaged op this job at Bombay, five out of whom 
can be utilised for the work mentioned against 
S. No. 172. 


To keep control and to ensure adherence to the 
time limits euggested above, the Director should 
receive a monthly report from the Shipping Branch 
in the form at Appendix 82. 


(x) 


175. Out of 8 returns being obtained monthly by the 
Import & Shipping Branch at Headquarters from the Regional 
Shipping Sections, four should be dispensed with and the 
remaining 4 replaced by a singlo simplified control statement 
in the form af Appendix 83. 


CHAPTER X—Compiaints and Public Relations 


176. (23) The functions of the Director of Complaints and 
of the Public Relations Officer should be specifically laid 
down as shown in Appendix 85 and Appendix 86 respectively. 


(b) The work relating to the supply of copies of Rate 
Contracts upon request trom the Direct Demanding Officers 
should be entrusted to the Public Relations Officer and for 
this purpose he should be given additional assistance to the 
extent of 1 Assistant and 2 Lower Division Clerks. 


177. For streamlining the working of the Public Rolations 
Offices, eliminating duplication of work and consequent delay 
and exercising better checks the following action should be 
taken : 


(a) gosition slips should invariably be sent to the Direc- 
tors concerned within 24 hours and checked daily 
by the Public Relations Officer from the register; 


(b) instructions should be issued to the Purchese 
‘Divestewntes 10 avoid ovasive replies like “under 
consideration”. In cases where the decision/action is 
likely to take some time the section concerned 
should intimate the likely date by which the action 
will be completed to the Public Relations Officer so 
that he may inform the representatives accordingly; 


the Public Relations Officer should maintain a 
‘Brought Forward Register’ date-wise to remind the 
purchase sections of outstanding position slips. The 
purchase section ehouki be reminded two days 
before the due dates of such slips; 


the representatives of the firms should be educated 
to file slips only after they have been informed by 
their principals about delay; 


(c) the Public Relations Officer and tho Director 
(Complaints) should satisfy themselves that the 
persons who contract them are, in fact, the accre- 
ditod representatives of the firms. 


(c) 


(d) 


178. Arrangements for the filing registration and trans 
mission of position slips in the Public Relations Office in the 
Purchase Directorate should be as recommended in paragraph 
10.14(6) to 10.15(8). 


Accepted. 


(a) The designation of Director of Complaints to be 
changed to Director of Complaints and Public Relations and 
that the designation of Public Relations Officer to that of 
Assistant Directer, Public Relations. 


(b) Accepted subject to the modification that only one 
Upper Division Clerk and one Lower Division Clerk should 
be provided for he work relating to the supply of copies of 
Rate Contracts. 


Accepted. 





179. 


180. 
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maa we ate farther srafers erates Foe oe aerH arfirmet aHeZ 
far art | srefers aay acre aferards eta wafers free 3 
Frovery & anita ara FO) aw at, eT Frater F ferarara fates 
art aq aes afaardt feos Frees Ft atx 6 aataT FOE ax 
arate srataal F ary gree ar fatterr wet i arafere freee 
Trrite feats wit 1 wer fare far’ ga ate Pavers verfrtaraa 
S ary aT eo HA B, ee arr a fd qa area 1 ferret & aaayerx 
#) sfeor ady ala arfet fran apace wey erates ft TT ay 
arftrarct Star 2 | 


3 
edtga, fear cat fe wer arom arfirertt 
wy ferret THT Ay Hes (Tey Te) a 
a | 


SeaTA 1 1— afaarey wt Teatatarr 


(4) wa afaanz 


gfe atc frrers erfaearers F artie acy & ford ofa afiretical & wa ofciase 89 Re 1 Ft sfeafar erates 


afirarey #1 ofthe 89% ayers wer feat aa | 


(a) surefire ott facie afirere 
afeferse 90 att 91% atarx afernre feat ord 


8 eS 


sa-afaare at fret were & war fear 
31g: — 
agian fatws—s0,000 Yo oF 
q-freH}—3,00,000 to aH 
frerF—6,00,000 to aw 

Wel TH AU Areal Harare B, warfrewy 
areas It aT wy a fear HtM az 
afe ere gua gt at 4g aera acer< 
er a HUT i 


afefirez 90 

am (1) eee 

we (2) etec 

aq (3) rad 

az (4) wetter afee 4 ag ag & fe 
wairaere dared ST ale tor MEAT 
& otc afk ag aaa & fe asa 
wey & fanfics tare ax at ong, 
at ae areavrn atfrer dh et waar zt 

wa (5) wet ae sarees arfe at 
wey AYX WU wT Utara , Ag EMT 
ediga | Trg et edt & eror gq 
Fora earat 9% wastl oofaral af areafarg: 
fraiaa arnt & ante wears are et 
mY wreY Taett 1 

wa (6) wedrea i ag eer tat ot fir afe 
faurfa stafa afafa st dow aw 
ae Far mam 7 ae, a afenaa 
ey saa ae ate Sat arate are HY 
urd, atc afe fawriia safe afafe 
wy don davaa a a, at afewrar 
ey STAC WATAT TT WT MTA | ae: 
Car ara eet at gt adl aren, wa gfe 
att farera aerfatenrea ay afearaz 
SY SraeaT Het TF! 
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179. A Public Relations Officer should be annctioned for 
every Regional Office, purchase as well as inspection. The 
Regional Public Relations Officer shall work directly under 
the contro? of the Regional Director. However, functional 
guidance will be given by the Director of Complaints and the 
Public Relations Officer at the Headquarters who should alec 
inspect the functioning of the Regional Offices once in 6 
months, The confidential reports will be recorded by the 
Regional Directors. Head-clerks who have some knowledge 
of the working of the Directorate General (S&D) should be 
selected for this job. The procedure for dealing with comp- 
laints should be the same as that followed by the Public Rela- 
tioas Officer at headquarters. 


CHAPTER Xi—Delegation of Powers 
A—PURCHASE DELEGATIONS 


180. The purchase powers of Supply Officers in the Direc 
tarate General of Supplies and Disposals for making pur 
chases should be increased as given in Appendix 89. 


B—ADMINISTRATIVE AND FINANCIAL POWERS 
181, DBelégation should be made as in Appendix 90 & 91. 


Accepted except that the Public Relations Officer should 
have the status of an Upper Division Clerk (Selection 
Grade). 


The general purcase powers referred to at item 1 of Appen- 
dix 89 to be increased as follows :— 


Assistant Director—Upto Rs. 50,000/- 
Deputy Director-—Upto Rs. 3,00,000/- 
Director—-Upto Rs. 6,00,000/.. 


As regards other items. Director General wili examine the 
matter separately and submit proposals, if any to Govero- 
ment. 


181. 


A ppendix—90 
Item ¢€1)—Accepted. 


Hem (2)—Accepted. 


Item (3)—Accepted. 


Item (4)—Not accepted. Secretary indicated that the Direc- 
tor General might send a note to the Ministry, giving the 
Necessary justification, if he considers that the recommenda- 
tion made by the Study Team should be accepted. 


Item ($)—Accepted in so far as grant of leave to DDG 
etc. is concerned. The actual appointment of a substitute in 
such leave vacancies will, however, continue to be made by 
Government as at present. 


Item (6) Not accepted. It was pointed out that if the meet- 
ing of the D.P.C. was held in the UPSC, the Secretariat was 
provided by the UPSC whereas /f a meeting of the DPC was 
held in the Ministry, the Secretariat was provided by the 
Ministry. There is, therefore, hardly any occasion for the 
Secretariat assistance, to be provided by the DGS&D. 





48 





3 





182. 


183. 


184. 


185. 


166. 


187. 


188. 
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Tyre 93H Alter wet wet & ford, cw ofeferr aerfrters, at 
Frewar atx gt ow at agram & far owe agra frawat ay 
frat ee rar ate fame art qarat aa | wa faeers, ara, 
eqdrren, armitacr car qfatacr adh sel & fed secant 
qiat atid ae fe gat frees fears, qea fawree ate are 
afrearet ara & fort 1 veer Faure FY earcar & feared ahr aartiey 
were Bit wa fe art freee et aerrar % feast at aefiet saree 
Set i ers Frere FS oe cH-eH areferfis star arfer atx ait 
were farts oH aneferfres at ere et orf, stadt ate Se 
& Ferd war aac suiy ferfre atte raft & fry ay orax Aofh farfeat 
et fren Hz, cares freer BT ete Fy, cH ae ap ATT BIT ATAES | 
metre areq-weal & erature Fterey ey off eer are Ft errata 
a ag afafera verrtere & feta ote car aT | 


sy-afaa ay cadt & acrax & afirerdy at areqerat Fo OH dasa aie 


Torrey TTT TATAT HTT | HT MHL Br TAT ATTA 95 F TAIT 
Sr Ags | Marae HT HST ae aay VarTHl seq Moly fafeat 
¥ % at ware fates HY aaa fear ag | 

datecr spar ate Joa seq aqMTT HY Stet ET, Ada aATAT 
fataree anes site sorreft srry BY weer feat TT | 

deren ate Fea Seq aeeedt ert, der 12:7 Ff safaa seats 
(ara) St axe feat are | 

fats ard afirerdy & oz HY career Hz fear we ate Gas FTA HY TT 
12:5(4) ® aqare ate fear srt | 

waee A Bi-werema (gfe ate fryert) F oa wy ae fare fers 
HOT HTT H TST BY ae Peay ITs ate Ter raters ate ars et 
qrefers araferal of erie ard, wea frtaraa arag any ote Ht Of 
ate farery  srefirs arateat Ff wa ert, aea vfcfeaa gfirz, 
Cat HOT UTM, Aea See TTT AT HAST TAT Nea-Ahaest TAT 
® are frqerat rear er ard are feat ora 

frames (sft) et op oa ve faced 8 wena aza fer arg) wa 


me (7) welled | 
we (8) ate (9) area areal & eg 
H TIT A aeare F ferereredts | 
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we (11) wetter | 

mz (12) freq | 

me (13) aerfaewe eT 2500-—a75 
werent srfer sratera ar wife srearertiore 
SY WT I 

me (14) Seq 


we (15) fre daret are ord fra oe 
aera areal & aria Tea HY wrfray 
& | 
feiss: 9 9 1—sredtea | 
frafafar Tore * are efiga:— 
(5). sqareriteare % adarr cat oy Bw 
ay agrae ofafor agate eT He 
frat ot | 
(@) aren wet H Bq oat are Pravae 
wart & fad frerfafer ret sr 
sfrart fear we — 
frtere— 1 
were feraera— 2 
THA META 2 
—2 
ara ott ferfra— 2 


eis, fererar get fie ey facta fire rer 
& fe frewe (ast ate serret) Ht 
wera & farg ae freee HY rece aet 
z | 

vdtga 


eaipa 

edge 

acai wt xe wd F are efiga fe qer 
wrafaa. & wr-nerfeteel A aT F 


areafaa azart #1 narfatrn TT Bt¥ 
frat wa | 


eater 


fatern wy stare att Tea-afeaer gar frcera a7 ard wet are 


Wrearat eT Bre-sre feat wT TaaT y 





CHAPTER XII—ORGANISATION 


182. A Planning and Development Division consisting of 
an Additional Director General, 2 Directors, each assisted 
by an Assistant Director should be set up to perform the 
functions listed at Appendix 93, One Director should be res- 
ponsible for items like planning, bulking, standardisation and 
rationalisation, etc., while the other Director should be res- 
ponsible for development, cost analysis and import substitu- 
tion, etc. The first Director will be’ assisted by three Technical 
Assistants while the second Director will be assisted by. two 
Technical Assistants. Each Director should have one steno- 
grapher while the two Assistants Director should share one 
stenographer. There should be a common section consisting 
of one L.D.C. for receipt, diary and despatch and two L.D.Cs 
for typing supervised by one of the two Assistants Director. 
The Directors in charge of Civil Armaments should also be 
utilized for this work and placed under the control of the 
Additional Director General. 


183. An O & M Division should be set up headed by an 
officer of a rank equivalent to that of Deputy Secretary. The 
set up of this Division should be as in Appendix 95, Two of 
the existing Assistants/U.D.Cs doing the work of Adminis- 
tration should be transferred to the Directorate of Adminis 
tration. ' 


184, The existing Directorate of Co-ordination excluding 
the Registration Branch and the Sales Tax Sectiun should be 
transferred to the O & M Division. 


185, Work relating to Registration and Sales Tax should be 
transferred to the D.D.G.(G) referréd to in paragraph 12.7. 


186. Tht post of the Officer on Special Duty should be 
atolished and the work distributed as indicated in nara 
12.5(4). 


187, The post of Deputy Director General (S&D) in Cal- 
cutta should be shifted to the Headquarters organisation at 
New Delhi and should be given the charge of Progress work 
in the Headquarters aa well as in the regional offices, of pur- 


chase work in the regional offices of Supplies and Disposals 
except the Textiles Directorate at Bombay, of the price finall- 
sation unit, the Registration Branch, the Sales Tax Section 
and the Disposals Branch including Import and Shipping 
Section, 


188. One post of Director (Progress) should be shifted 
from Delhi to Calcutta. This Director could also be given 
charge of the branches dealing with Import & Shipping and 
Disposals. 
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Item (7)—Not accepted. 


Item (8) & (9)—Separately under the consideration of 
Goverament as gencral issucs. 


Item (10)—Not accepted. 
Item (231}—Not accented. 
Item (12)—Accepted. 


Item (13)—The power upto Rs, 2.500/- per anrum per 
office to be delegated to D.G. 


Item (14)—-Accepted. 
Item (15)—Already covered by the general orders issued 
by the Ministry of Finance. 


Appendix 91—Not accepted. 


Accepted subject to the following modifications :— 


(a) Out of the existing posts of Deputy Director 
General, one post would be upgraded to that of 
Additional Director General. 


(b) To begin with, the following staff should be pro- 
vided for the Planning & Development Division :— 


MUTOCIOE 5 yf Be os Se ee oy ie bun eiead Meee owes ! 
Asstt. Directors ................... Sle ea Dave 2 
mrcnnica) Asstts.. .cices csi seesaceeve sew cdsaes Z 
PUCNORTODNOTE 25s bein voy aude eon ehaw Sues 2 
MACS hired can dvcsy a eusaw wa eeouet ear aw aes 2 


Accepted except that it was decided that it was not neces- 


sary to provide a Deputy Director to assist the Director 
(O&M), 


Accepted. 


Accepted, 


Accepted. 


Accepted subject to the modification, that the actual dis- 
tribution of work between the Deputy Directors General at 
the Headquarter should be left to the Director General. 


Accepted. 
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